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Summary

Perth is our 
capital city 
and the events 
heart of WA
This Events Plan 2022/23 is 
informed by the 2025 Events 
Strategy and the City of Perth’s 
three strategic pillars liveable, 
sustainable and prosperous. 
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Background

Events contribute to the fabric of the city 
through vibrancy, inclusiveness and through 
contributing to the economic prosperity of 
city businesses. Overall, events staged in a 
destination build the liveability of a city. 

As COVID continues to impact adversely on the hospitality, 
retail and tourism sectors, the staging of events offers 
a tangible and proven opportunity to activate even in 
uncertain times. The City’s successful staging of several 
events in 2021/22 has given confidence to the industry 
in the COVID environment and has paved the way for the 
City to deliver a strong events calendar for 2022/23.

Event friendly

Uniquely Perth

Community benefit

Something for everyone

Sustainability

Support local

This plan covers the key pillars of the 
City’s 2025 Events Strategy.

Our Role
The City creates the right environment for success 
by attracting, approving and sponsoring events. We 
build effective and sustainable partnerships aimed at 
enabling others. The 2025 Events Strategy sets the 
frame, including the order of priority for the City’s roles 
regarding events. 

In the second year of the 2025 Events Strategy, the City 
will further align with these priorities by significantly 
increasing the Sponsorship & Grants Program budget, 
prioritising facilitating others over direct delivery.  

2025 Events Strategy Event Role Priorities

Facilitator
(Market-led)

Direct-Deliver/Event Organiser
(City-led)

Partner/Enabler
(Community-led)
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Key Principles 
In the current COVID environment, initial 2021/22 data 
analysis indicates events have increased significance in 
attracting visitation to the city and providing a positive 
economic impact. Key considerations for the Events 
Plan 2022/23 also include:

• Market forces (where the market is unable to deliver 
a major event)

• Return on investment (value for money)
• Brand alignment (City of Light)
• Ability to enhance the city’s reputation as an events 

destination
• Community pride and connectedness
• Seasonality
• Diversity of content (cultural diversity) 
• Alignment and opportunity with desired market 

segments
• Sustainability 

The City also has an increased focus on local activation 
of priority venues including Elizabeth Quay and Forrest 
Place to attract families to the heart of the CBD. 

Sponsored Events
Proactively attracting event organisers to hold their 
events in the city through financial and in-kind support 
is how we will achieve the City’s 2025 Event Strategy 
objectives. Sponsorship and grants impact reporting 
demonstrates a high return on investment for the City 
of Perth. Through the Grants and Sponsorship Program, 
the City can support a wide range of events to take place 
throughout the calendar year, whilst building capacity in 
other organisations and community groups and leveraging 
public outcomes. Solidifying its importance, the City has 
increased the budget allocated to this program, with $6.8 
million available in 22/23.

Other Facilitated Events
The City of Perth plays an important role in facilitating 
events to take place in the city by providing a 
concierge approach to event organisers. A key focus is 
to continuously improve the customer experience of 
facilitated events with a simple, competitively priced event 
bookings process together with a can-do attitude and 
supportive services. 

The City will actively seek new and returning events and 
continue to support external event organisers to book the 
City’s venues and provide enriching experiences for all 
throughout the year. On a basis of shared benefits, we will 
promote facilitated events using the City of Perth’s new 
brand and Visit Perth platforms. Organic social and digital 
communication tools across both platforms as well as paid 
marketing campaigns will offer increased promotional 
support. 
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Approach to Incoming 
Sponsorship

Sponsorship, grants and  
co-funding partnerships are 
critical to the Events Plan 
22/23, as is sound financial 
management. Government 
and corporate sectors can 
contribute to the activation, 
vibrancy and prosperity of Perth 
by supporting City events. 
Historically the City has attracted approximately 
$1,500,000 from various partners including Lotterywest 
and the National Australia Day Council. The Events 
Plan 22/23 reflects a shift in the scale of the Australia 
Day Skyworks, and program changes which respond to 
the current community context and economic climate. 
The City will undertake its best endeavours to obtain 
the incoming sponsorship projected within the plan, 
however is subject to change.
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City-Led Events
Events delivered by the City of Perth strategically fill gaps 
in the portfolio and respond to community needs and 
expectations. Events are categorised as follows:

Signature Event
Budget: $1,500,000
A major event with a clear unique selling 
point, generating visitation including 
intrastate audiences which adds to the 
profile of Perth.

Events
Budget: $1,790,000 
Events of various scales which attract 
visitation to the city, deliver economic 
impact and engender community pride.

Activations
Budget: $360,000
Activities which add vibrancy to 
a specific precinct, engages the 
community and contributes towards 
creating a sense of place.

Marketing
Budget: $550,000
A marketing approach that tactfully 
promotes City led events, and also 
promotes brand awareness for the City of 
Light as a city to visit all year around.
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Christmas Lights Trail 
18 November 2022 to 2 January 2023

The Christmas Lights Trail has cemented its place as the City’s 
Signature Event. Delivering significant economic impact and 
consistently high visitation numbers, this Signature Event 
will be the priority focus for incoming sponsorship and grant 
opportunities in 2022/23. 

A family favourite, the magical Christmas Lights Trail returns with 
new and impressive lighting installations activating the malls, 
streets and open spaces throughout the CBD and Northbridge 
for 46 nights. The inclusion of an activation program including 
festive entertainment and performances connects the stops 
and increases vibrancy and sense of safety for visitors.

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$1,500,000 $500,000^ $1,000,000

^Christmas Lights Trail will be the priority focus for third-party support, including 
sponsorship opportunities and co-funding partnerships. 

CHRISTMAS LIGHTS TRAIL 
ACHIEVEMENTS 2021/22 

Direct economic impact of 
$9,059,647

356,874 attendees 

94% of attendees had a good/
excellent experience with a net 
promoter score of 17

92% of attendees would not have 
visited the area without the event

Awarded gold for major festivals 
& events at the Perth Airport WA 
Tourism Awards 2021 (2020 event)

Signature Event
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Events

City of Light Shows
November 2022 to February 2023

Building on the success of the inaugural City of Light 
60th Anniversary event that over 7,000 visitors enjoyed 
in February 2022, this monthly event will provide local 
activation to the Elizabeth Quay precinct and drive 
economic impact to city businesses. Each event will 
activate the precinct before a spectacular light show. 
Special editions will take place on New Year’s Eve and 
Australia Day*.

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$965,000 $350,000^ $615,000

*Australia Day edition to be held on Langley Park; budget contained in 
Australia Day Celebrations.

^This incoming sponsorship is subject to new partnership opportunities 
and is untested. 

Christmas Nativity
17 – 18 December 2022

The traditional story of Christmas is told live on stage in 
Forrest Place with Christmas carols and performances. 
Back by popular demand, the family concert is a show 
for everyone and a chance to sing-along to Christmas 
favourites.

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$65,000 $0 $65,000

New Year’s Eve
31 December 2022

Ring in the New Year in the Northbridge entertainment 
and hospitality precinct. Road closures and essential 
services in place to safely welcome thousands to enjoy a 
midnight fireworks display. 

Elizabeth Quay comes alive for families with early 
festivities as part of the City of Light Shows.

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$190,000* $0 $190,000

*Budget for Elizabeth Quay event captured in City of Light Shows.

Australia Day Celebrations
26 January 2023

Langley Park becomes an Australia Day hub with a 
special edition of the City of Light Show including family 
entertainment and the Birak Concert, an Aboriginal and 
Torres Strait Islander concert celebrating culture through 
music and dance. 

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$970,000 $ 125,000^ $845,000

^This is a new program and may not attract the level of previous  
third-party support. 

Events Plan 2022 - 2023 9



Activations

Neighbourhood Activations
Curated small-scale events such as community concerts 
will be delivered for each of the six neighbourhoods to 
support community connection and diversity. Events to 
take place around the Australia Day period or other key 
periods such as school holidays.

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$90,000 $0 $90,000

Leveraging and Activation
Perth boasts Australia’s newest and most advanced 
sporting stadium and has more sunny days a year than 
any other Australian city. The City will collaborate with 
key stakeholders to leverage major sporting events or 
milestones and respond to opportunities that activate 
and bring vibrancy to the city all year-round. Music 
performances, city-wide decorations and creative 
placemaking activity will showcase the city’s unique 
offering and increase dwell time of visitors at peak  
periods and key locations such as Wellington Square  
and Forrest Place. 

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$130,000 $0^ $130,000

^Partnership funding not anticipated however will be actively pursued 
and prioritised for increased scale and impact. 

Twilight Hawkers Market
November 2022 to March 2023

Twilight Hawkers Market takes place seasonally every 
Friday evening in Forrest Place creating vibrancy to 
directly support and activate the CBD’s retail core.

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$20,000 $0 $20,000

Lunar New Year
21 January to 5 February 2023

Red Lanterns will hang throughout streets in Northbridge 
and in Murray and Hay Street Malls to celebrate Lunar New 
Year, the Year of the Rabbit. Lion Dance performances will 
also entertain lunch-time crowds in the malls.

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$50,000 $0 $50,000

Heritage Perth Month
April 2023

Extended to a month of activity, the program will 
celebrate Perth’s natural, cultural and built heritage. 
There is something for everyone with aboriginal 
storytelling, history and heritage walks, talks, ‘behind 
the scenes’ tours of iconic heritage buildings, children’s 
activities, exhibitions and experiences. 

FY22/23  
Budget

Projected Incoming 
Sponsorship City Cost

$70,000 $25,000^ $45,000

^Projection based on previous support from Lotterywest which may be 
subject to change. 
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Marketing

Leveraging the City’s new municipality 
brand - City of Light – the City will deliver 
assets to promote visitation to the city 
all year around. Events are targeted to 
appeal to specific audiences to ensure 
strong outcomes and alignment to the 
City’s visitation objectives. In 2020 the 
City conducted 22 qualitative focus 
groups and quantitative bespoke online 
surveys (n=418) to define the City’s 
audience segments.

The results shown below indicate the Love in Small 
Doses audience segment represents the largest 
opportunity to reach and convert more frequent 
visitation and spend in the City. The Frequent Variety 
Seekers and Strained act as secondary audiences 
that require greater effort and persuasion to trigger 
behavioural change.   

Audience Segment Opportunity Spending Habits 

Love in Small Doses 

“I always have a great time in the 
city, but it’s best in small doses” 

Largest opportunity to shift the dial 
for spending and visitation habits.

On average, 10% of their discretionary 
spend is done in the city 

Frequent Variety Seekers 

“I like visiting the city regularly for 
some variety to my everyday life” 

As the highest visitors already, there 
is less opportunity to increase their 
spending and visitation habits. 

On average, 18% of their discretionary 
spending is done in the city 

Strained 

“If I go, it’s because I have to not 
because I want to” 

Longer term strategies are required 
to shift behavioural habits and 
perceived barriers with this audience. 

On average, 8% of their discretionary 
spending is done in the city 

The development of branded assets will increase brand awareness for the City of Light, keeping the city top of mind 
for our key audience segments. In addition, the development of tactical assets will promote visitation to events the City 
delivers, sponsors and facilitates. The City’s owned digital channels will play a key role in organic reach to support the 
paid promotion. 

FY22/23 Budget Projected Incoming Sponsorship City Cost

$550,000 $0 $550,000
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Events Budget FY22/23

*Actual expenditure may vary.
^Projected incoming sponsorship is variable and outside of the City’s control. 

Total:  
$4,600,000*

Projected Incoming Sponsorship:  
$1,000,000^

Total City Cost:  
$3,600,000

$550,000

$70,000

$50,000$20,000

$130,000

$90,000

$970,000

Marketing

Heritage Perth Month

Lunar New Year
Twilight Hawkers Market

Leveraging and Activations

Neighbourhood Activations

Australia Day Celebrations

$965,000

$65,000

$190,000

$1,500,000
City of Lights Shows

Christmas Nativity

New Year’s Eve

Christmas Lights Trail
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Measures of Success

Measuring events is an important stage in an events lifecycle. Evaluating outcomes not only 
determines the impact events have on the community and its ratepayers, they inform and 
inspire future decision making, and provide assurance or direction for the City’s investments in 
the future.

Outcomes

Economic Impact Social ImpactsVisitation 

Portfolio of EventsAttendee Satisfaction

Cultural Impacts

Awareness
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Measures

Outcome Measure Format/Method

Sponsorship

Visitation Year on year total attendance

Acquittal report through SmartyGrants 
within three months of project completion

Economic impact Year on year total economic impact

Social impacts Levels of social impact

Cultural impacts Levels of cultural impact

Facilitated

Visitation Year on year total attendance Event debriefs

Portfolio of annual events Average number of events per month Event reports

City-led Events

Visitation Year on year total attendance

• WiFi activity sensors
• Crowd counting technology using 

active mobile devices
• Hand clicker counters (fenced events)
• Scanned tickets (ticketed events)
• Visual observations including density 

calculation estimates (where other 
methods are not available)

Economic impact Return on investment; attendee spend; direct 
economic impact • Third party event impact reporting 

using intercept surveys with a sample* 
of event attendees

• SurveyMonkey evaluation using 
registered emails for an event

• Spendmapp data

Cultural impact Cultural connection; sense of place; vibrancy

Social impact Safety; community; pride; belonging; bridging 
social differences

Attendee Satisfaction Net Promoter Score and attendee feedback

Marketing

Brand recognition Brand linkage

• Brand Health Tracker reporting: third 
party led consumer dashboard and 
deep-dive bi-annual reports

• Website visitation and time on page 
• Media agency led post-campaign 

reporting 

Awareness
• Unbranded campaign awareness
• Overall prompted campaign awareness
• Prompted campaign awareness by channel

Audience engagement

• Audience engagement – clicks and views
• Audience reach and impression numbers
• Cost per engagement
• Unprompted message takeout

Visitation Conversion from awareness to visitation
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This publication is available in alternative  
formats and language upon request.

GPO Box C120,
Perth WA 6839

27 St Georges Terrace
Perth WA 6000

T 08 9461 3333
E info@cityofperth.wa.gov.auperth.wa.gov.au


