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Governance Framework 

Council Policy Objective 
To provide a transparent, participatory and statutorily compliant meeting framework in which: 

Elected Members are engaged in the development of strategy and policy from initiation to
adoption.
Elected Members are provided with accurate relevant and timely information by the CEO  to
inform quality decision-making.
Community members can participate in the decision-making process and have access to
information used to inform Council decisions.

Council Policy Scope 
This policy applies to Elected Members, the Administration and community members participating 
in and informing the Council decision-making process. 

Council Policy Statement 

1. Ordinary Council Meetings

Ordinary Council Meetings shall be conducted in the Council Chamber on the final Tuesday of each 
month commencing at 5pm, except December, when the meeting will be conducted on the third 
Tuesday of that month. 

Agendas shall be made available no later than 2pm on the Friday immediately preceding the 
meeting.  

1.1. Information Bulletin 

An Information Bulletin is to be included in each Ordinary Council Meeting agenda. Elected 
Members shall acknowledge receipt and the contents of the Information Bulletin by way of motion 
at the Ordinary Council Meeting. 

The Information Bulletin is to be divided into Alliance based sections and contain: 
a) Payments from the municipal, trust and reserve funds;
b) Progress against key strategic performance indicators;
c) Progress on the implementation of the Strategic Community Plan;
d) Progress against all operating projects identified in Service Plans;
e) Progress with the delivery of major capital projects;
f) Statistical details on topical operational activities including but not limited to Human Resource

Management, Development Approvals, Licence Approvals, Major Events and Sponsorship,
Ranger Services, CCTV, Library Services, Asset Management, Waste Management, Parking
Business Unit, Media Liaison;

g) Details of all decisions made under delegated authority; and
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h) Other matters considered to be of interest to either elected or community members as
identified by the CEO, Lord Mayor or by resolution of Council.

2. Special Council Meetings

Special Council Meetings shall be conducted in the Council Chamber. 

Agendas for Special Council Meetings shall be made available as soon as practicable after the CEO 
has convened the meeting. 

3. Agenda Briefings

Agenda Briefings shall be conducted in the Council Chamber on the Tuesday immediately preceding 
each Ordinary Council Meeting commencing at 5pm. 

The purpose of the Agenda Briefing is for Elected Members to ask questions and seek information 
in respect to items that are to be considered at the forthcoming Ordinary Council Meeting.  

Agenda Briefings shall be chaired by the Lord Mayor, in the absence of the Lord Mayor the Deputy 
Lord Mayor, and otherwise by resolution of those Elected Members present. 

No debate shall be allowed, nor decisions made at Agenda Briefings. 

Agenda Briefings shall be open to the public except for confidential items. 

Agendas shall be made available no later than close of business on the Thursday immediately 
preceding each Agenda Briefing.  

Members of the public may make presentations or ask questions on items contained within the 
agenda. 

The agenda shall comprise of all officers’ reports and recommendations that will be given 
consideration at the Ordinary Council Meeting scheduled for the Tuesday immediately after the 
Agenda Briefing.  

Any items for consideration at the Ordinary Council Meeting that have not been listed on the agenda 
for the Agenda Briefing must be treated as urgent business as provided for in section 4.14 of the 
Standing Orders Local Law. 

A general record is to be kept of the Agenda Briefing noting attendance, requests for further 
information and interests disclosed.  

4. Engagement Sessions

Engagement Sessions shall be conducted in the Committee Room One on the first and second 
Tuesdays of each month commencing at 5pm and finishing no later than 7pm. The sessions provide 
an environment where Elected Members and the Administration can meet to review and measure 
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the performance of policy and strategy matters, and to discuss and consider complex, important 
and topical issues. 

Engagement Sessions are closed to the public. 

Engagement Sessions shall be chaired by the Lord Mayor, in the absence of the Lord Mayor the 
Deputy Lord Mayor, and otherwise by resolution of those Elected Members present. 

Debating, collective decision making or revelation of one’s intention to vote at a future Council 
meeting is not permitted. Expressing an opinion on matters under discussion is appropriate and 
welcome. 

A general record is kept of the sessions by the CEO noting attendance, requests for further 
information and interests declared.  

The two principal modes of communication at Engagement Sessions shall be information exchange 
and facilitated discussion. 

4.1 Information Exchange 

Staff, subject matter experts and relevant stakeholders will inform Elected Members on complex, 
important and topical issues both strategic and operational.  

a) Staff must ensure that Elected Members are provided sufficient time in which to ask
questions, seek clarification and provide feedback on the subject matter; and

b) All items must be supported by briefing papers providing enough detail to orientate and
prepare Elected Members on the subject matter so as to stimulate discussion and information
exchange.

4.2 Facilitated Discussion 

A forum in which Elected Members can be actively involved and engaged in the development, 
review and performance measurement of the City’s policy and strategy framework on an ongoing 
basis. 

a) All discussions are to be professionally facilitated by either an appropriately qualified staff
member or subject matter expert;

b) Feedback from the discussion must be recorded and utilised by staff to inform and guide the
preparation of draft strategy and policy documents that will form the basis of future Council
decision making and community engagement processes; and

c) All discussions must be informed by a comprehensive discussion paper containing sufficient
information and background material to enable an elected member to actively and effectively
participate in discussion and the facilitated distillation of key themes.
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4.3 Agenda setting for Engagement Sessions 

The agenda will be set by the CEO but guided by the following: 

a) Information Exchange: Complex matters which are considered by the CEO, to be topical,
important and deserving of more scrutiny by, and communication with Elected Members.
Other matters of a similar nature supported for inclusion on the agenda by at least three
Elected Members;

b) Facilitated Discussions: Matters relating to the development, review and performance
measurement of strategies contained within or generated by the City’s Integrated Strategic
Planning Framework. Matters relating to the development and review of Council Policies as
provided for in the Council Policy Framework; and

c) The Engagement Session Agenda containing Briefing Papers and Discussion Papers must be
made available to Elected Members on or before the close of business on the Thursday
immediately preceding the Engagement Session.

4.4 Matters that cannot be discussed at Engagement Sessions 

Because Engagement Sessions are not open to the public, the following items must not be included 
on the agenda or discussed at an Engagement Session: 

a) Applications for development approvals;
b) Recommendations in relation to applications for subdivision approval;
c) Initiation of a town planning scheme amendment or rezoning or consideration of a structure

plan; and
d) Applications for any licence, permit, approval or other authorisation under law.

5. Declaring Interests at Agenda Briefings and Engagement Sessions

Elected Members having a direct or indirect financial interest or proximity interest in a matter listed 
for discussion should declare that interest and leave the room for the duration of discussion on that 
matter. 

Elected Members having an impartiality interest in a matter listed for discussion should declare that 
interest however there is no requirement to leave the room. 

6. Dealing with Officer Recommendations and Council Motions

6.1 Revised Officer Recommendations 

Additional information may emerge, or circumstances may change with regards to items contained 
within the Ordinary Council Meeting Agenda. In such circumstances, an officer may put forward a 
revised officer recommendation. The CEO is to ensure that the revised recommendation is 
supported by the new information or circumstances that necessitated the change. This would 
include any material impacts that the revised recommendation might have upon the implications 
contained within the original officer’s report. The CEO must make the revised recommendation and 
supporting information available as soon as possible. 
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6.2 Elected Member Alternate Motions 

Alternate motions materially change the intent of the officer’s recommendation. Whilst alternate 
motions are appropriate and welcome, it is important to ensure that the CEO is able to advise all 
Elected Members of the implications of the new proposal so that informed consideration of the 
options available can be made prior to the decision being taken.  

Alternate motions must be submitted by Elected Members in writing to the CEO and received on or 
before 10am on the Monday morning of the day before the Ordinary Council Meeting.   

The CEO is to ensure that the alternate motion along with an officer’s response to the motion is 
made available as soon as possible. The officer’s response is to advise of any material changes that 
the alternate motion might have upon the implications contained within the original officer’s report. 
The response may also contain an officer’s recommendation in support, opposition or otherwise of 
the alternate recommendation. 

7. Council Representation on Boards, Panels and Committees

7.1 Representation on the Boards of Incorporated Associations 

The fiduciary “duty of loyalty” obligations of the director or board member of an incorporated 
association mandate complete loyalty to that body’s aims, objectives and interests. Therefore, all 
decisions that are made should not be influenced by any personal or third-party interests. 

The practice of incorporated associations, particularly those with ongoing financial relationships 
with the City, inviting Elected Members to sit on their boards as “representatives” of the City can 
create significant conflict of interest situations. Indeed, the City’s Standing Orders Local Law 
provides that “when speaking or voting of any item of business at an external body, a member 
appointed to that body is to have regard to the decisions, policies and practices of the City”. 

Therefore, in the interests of proper corporate governance, and to avoid conflict of interest 
situations wherever possible, the City will neither nominate nor support the appointment of Elected 
Members to the boards of incorporated associations. 

Incorporated associations are encouraged to invite both staff and Elected Members as they see fit, 
to attend meetings as observers and discuss and engage with their board members and executive 
on City related issues. 

Elected members who sit on the boards of incorporated associations in a personal capacity should 
ensure that interests are declared, and appropriate actions taken at both board and Council 
meetings should a matter concerning both bodies be under consideration. 

7.2 Representation on Statutory Boards and Panels 

The City is represented on a range of statutory boards and panels enabled and authorised by 
relevant State Government legislation. These appointments are typically authorised at ministerial 
level which sometimes can see the timing of final approval being out of alignment with the Local 
Government election timetable. Where possible all nominations to statutory committees should be 
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dealt with at the Special Council Meeting convened for the purpose of election to committees 
conducted as soon as is practicable after each local government election. Nominations outside of 
the election cycle should be dealt with by way of report to Council.  

When speaking or voting of any item of business at an external body, a member appointed to that 
body is to have regard to the decisions, policies and practices of the City 

Statutory Boards and Panels 

Name Role/Objective  Number of Elected Members 
Central Perth Land 
Redevelopment Committee 

To enable Local Government 
to be involved in the 
development and delivery of 
DevelopmentWA urban 
renewal projects.  

One member 

Perth Theatre Trust Board of 
Trustees 

To maximise the effectiveness 
of performing arts resources to 
enhance cultural life in 
Western Australia. 

Three members 

Central Perth Planning 
Committee 

To oversee and provide 
direction for planning in the 
Perth central area. 

One member  

Library Board of Western 
Australia 

To oversee the management 
of the State Library of Western 
Australia.

One member 

Perth Local Development 
Assessment Panel 

To determine mandatory 
planning applications with a 
value over $20 million and 
applicants who have opted-in 
for assessment by the LDAP. 

Two members  
Two deputy members  

City of Perth Committee Facilitation of collaboration 
between the State 
Government and the City of 
Perth. 

Two members (Lord Mayor 
and Deputy Lord Mayor) 

7.3 Representation on Council Committees, Regional Local Governments and External 
Committees 

Nomination of Elected Members to Council Committees, Regional Local Governments and External 
Committees shall take place at a Special Meeting of Council convened for the purpose of electing 
members to these groups as soon as is practicable after each local government election. 

Name Role/Objective  Number of Elected Members 
Audit and Risk Committee To oversee the risk 

management, internal control, 
legislative compliance and 

Three members 
One deputy 
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external audit processes of the 
City, including receipt of the 
auditors statements and 
management reports. 

Chief Executive Officer 
Performance Review 
Committee 

To undertake an annual review 
of the performance of the 
Chief Executive Officer as 
required by Section 5.38 of the 
Local Government Act 1995 
and establish annual 
performance objectives for the 
Chief Executive Officer 

Nine (all Elected Members) 

Mindarie Regional Council To provide effective and cost-
efficient waste disposal 
consistent with safeguarding 
all environmental elements for 
the benefit of the constituent 
local governments and their 
residents, which form the 
regional district. 

One member  
One deputy 

Tamala Park Regional Council To establish an urban 
development of 170 hectares 
of land immediately south of 
Neerabup Road, Tamala Park. 

One member  
One deputy 

Committee for Economic 
Development of Australia 
(CEDA) 

To identify policy issues that 
matter for Australia’s future 
and pursue solutions that 
deliver better economic and 
social outcomes for the 
greater good. 

One member 

Council of Capital City Lord 
Mayors (CCCLM) 

To provide national leadership 
for the effective co-ordination 
and representation of the 
special interests of the Capital 
Cities of the Australian States 
and Territories, especially in 
their relations with other 
spheres of government. 

One member (Lord Mayor) 

Metropolitan Regional Road 
Group 

To provide input on Local 
Government road funding 
priorities to the State Road 
Funds to Local Government 
Advisory Committee, and to 
monitor the implementation 
of the Local Government 
Program in their own Regions.  

One member 
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WA Local Government 
Association – Central
Metropolitan Zone 

To participate in political 
advocacy and for services to 
meet the needs of WALGA 
members’ needs. 

Two members 
One deputy 

Lord Mayor Distress Relief 
Fund 

An official fundraising body for 
disasters occurring within WA. 
It is a separate entity, 
governed by a Board and 
Chaired by the Lord Mayor. 

One member (Lord Mayor) 

City of Perth Local Emergency 
Management Committee 

To advise and assist in the 
development of emergency 
management arrangements 
are established for the district 

One member  
One deputy 
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