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Introduction 

Congratulations, and welcome as one of our newly elected members for the City of Perth. 

The City is ready for a new chapter and your appointment heralds that change. We have been 
looking forward to working with you in achieving great outcomes for our city. 

There is much to do and learn about how the City operates and our many challenges. 

This induction handbook, we hope, provides a solid foundation for your role.

I look forward to working with you all. 

Michelle Reynolds, Chief Executive Officer

ACKNOWLEDGMENT OF COUNTRY:

We acknowledge the Whadjuk Nyoongar people, Traditional Owners of the lands and waters 

where the City of Perth is today, and pay our respects to Elders past and present. 
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1. Purpose

This handbook is designed to provide you with information that will assist you in understanding and 

fulfilling your role as an elected member for the City of Perth. It includes a detailed overview of the 

collective and individual roles and responsibilities of elected members to support transparent decision 

making for the City of Perth. This handbook seeks to complement the requirements and conduct of 

elected members as described in the Local Government Act 1995 and its regulations, the City of Perth 

Act 2016 and other supporting legislation. 
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2. The Role of Local Government 

Local government in Western Australia is 

established under the Local Government Act 

1995 (Act). The Act sets out the legislative 

responsibilities of local government.

A local government is comprised of:

• A Council, consisting of a Lord Mayor, Deputy 

Lord Mayor and Councillors.

• The administration, consisting of the Chief 

Executive Officer (CEO) and employees.

The following principles apply to a Council:

• Elected members can exercise authority as 

Council, after they are formally sworn in and 

when they meet formally as Council.

• All lawful decisions are made at Council 

meetings or through delegated authority (to the 

CEO or Council’s Committees).

The following principles apply to the 

administration: 

• Advising Council and implementing Council 

decisions.

• Managing the services that the local 

government provides for its community.

• Being responsible for the day-to-day operations 

of the local government.

Except for the CEO, who is appointed directly 

by Council, all other employees are employed 

through the executive function of the CEO as 

outlined in Section 5.41 of the Act. 

The fundamental roles and functions of local 

government in general, are as follows:

• Planning and monitoring – Planning for 

the future development and wellbeing of 

the community is a critical role for local 

governments. The Act requires Councils to 

develop and adopt a series of plans under the 

Integrated Strategic Planning and Reporting 

Framework (ISPRF), which sets the overall 

direction for long term planning. 

• Policy development – Policies are a decision 

of Council that provide guidance to the 

administration as to Council’s position on areas 

of responsibility. 

• Lawmaking and enforcement – Local 

government makes decisions in areas over 

which it has legislative authority that does not 

duplicate or contradict existing legislation. 

• Service delivery – Local government must 

ensure that services are delivered in the 

most efficient and effective manner to the 

community. 

• Representation – Elected members represent 

the interests of the community and facilitate 

communication between the community and 

Council. 

• Advocacy – Local government has a role 

of advocating on behalf of the community 

to other levels of government, statutory 

authorities and other relevant parties.
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3. Roles and Responsibilities 

3.1 Council

Council has the following responsibilities (section 

2.1 of the Act):

• Governing the City’s affairs – This role 

encompasses strategic planning mechanisms 

to ensure the continued sustainability of the 

City. 

• Performance of the City’s functions – Council 

has ultimate responsibility for the performance 

of the City’s functions and can exercise this 

responsibility through the development 

of appropriate delegations, making a 

determination on the provision of services 

and facilities, and regular reporting against 

objectives. 

• Overseeing the allocation of the City’s 

finances and resource - Council exercises 

this role by overseeing and adopting the City’s 

Long-Term Financial Plan, Annual Budget, 

Capital Works Program, Workforce Plan and 

Asset Management Plan.

• Determining the City’s policies - Council 

adopts and reviews policies that act as 

guiding principles for the City’s administration 

to achieve the objectives of the Strategic 

Community Plan, and guide officers in their 

decision-making processes. 

3.2 Elected Members 

The City of Perth Act 2016, the Local Government 

Act 1995 and the relevant regulations provide the 

legislative framework within which the elected 

members operate and from where they derive 

specific details of their roles and responsibilities. 

Elected members have no direct authority over 

employees with respect to the way an employee 

undertakes his or her duties.

The role of elected members is prescribed under 

section 2.10 of the Act, and further enhanced 

in section 11 of the City of Perth Act 2016. Key 

elements of the role include to: 

• Facilitate communication between community 

and Council.

• Participate in the high-level decision-making 

processes at Council and Committee meetings.

• Represent the interests of Perth’s electors, 

ratepayers and residents.

• Provide leadership and guidance to the 

community.

• Participate in achieving a vision for the desired 

future of the City through the formulation of 

strategic plans and policies that align with the 

community objectives.

• Oversee, determine and review the 

effectiveness of Council policies and plans, 

as well as Council’s resource allocation, 

expenditure and service delivery.

• Attend briefing forums and strategic workshops 

on a range of topics, including governance 

matters, annual budget, and strategic planning.

• Balance economic, social, cultural and 

environmental considerations, and consider the 

flow-on effects on the broader metropolitan 

area, where a matter relates to the unique 

responsibilities of the City of Perth flowing from 

Perth’s status as Western Australia’s capital city. 
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3.3 Lord Mayor 

The Lord Mayor provides overall leadership and 

direction to the Council and the community. 

Section 2.8 of the Act and section 10 of the City 

of Perth Act 2016 set out the role of the Lord 

Mayor. Key elements of the role include to: 

• Provide leadership and guidance to Council 

and the community.

• Support good working relationships between 

elected members.

• Act as the principal spokesperson of the  

City of Perth.

• Preside at Council meetings.

• Liaise with the Chief Executive Officer on the 

City of Perth’s affairs and the performance of 

its functions.

• Act as an ambassador for the City of Perth in 

hosting international delegations and attending 

local, regional, state, national and international 

civic functions and events.

• Carry out civic and ceremonial duties 

associated with the office of Lord Mayor.

• Develop and maintain inter-governmental 

relationships at regional, state, national and 

international levels, and as part of that develop 

and implement strategies and policies that seek 

to ensure consistency in policies and strategic 

direction at all levels of government.

3.4 Deputy Lord Mayor 

The Deputy Lord Mayor is elected by the Council 

and is required to perform the functions of the 

Lord Mayor when authorised to do so under 

Section 5.34 of the Act.

The election of the Deputy Lord Mayor occurs 

at the first Council meeting on 3 November 

2020 along with the appointment of the 

elected members to various external boards 

and committees of Council. Further information 

relating to this process is provided in this handbook 

and is discussed in the induction process. 

3.5 Chief Executive Officer 

The functions of the CEO are (section 5.41 of the 

Act) to:

• Advise Council in relation to the functions of 

the City under the Act and other written laws.

• Ensure advice and information is available to 

Council so that informed decisions can be made. 

• Implement Council decisions.

• Manage the day-to-day operations of the City.

• Liaise with the Lord Mayor on the City’s affairs 

and the performance of the City’s functions.

• Speak on behalf of the City if the Lord Mayor 

agrees. 

• Be responsible for the employment, 

management supervision, direction and 

performance management of all employees.

• Ensure City records and documents are 

properly kept for the purposes of the Act and 

any other written law.

• Perform any other function specified or 

delegated by Council or imposed under the 

Act or any other written law as a function to be 

performed by the CEO. 

The CEO has a statutory responsibility to manage 

the organisation through the implementation of 

priorities and strategies that have previously been 

approved by Council. 
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4. Conduct 

The City of Perth’s Code of Conduct sets the 

standards of ethical and professional behaviour 

expected of the City’s elected members, external 

members and employees.

The following principles (set out in the Local 

Government (Rules of Conduct) Regulations 

2007) should be used to guide elected members, 

external members and employees in their 

conduct: 

(a) act with reasonable care and diligence; 

(b) act with honesty and integrity; 

(c) act lawfully; 

(d)  avoid damage to the reputation of the 

local government;

(e) be open and accountable to the public; 

(f)  base decisions on relevant and factually 

correct information; 

(g) treat others with respect and fairness; and

(h)  not be impaired by mind affecting 

substances.

Breaches of the rules of conduct may be 

referred to the Local Government Standards 

Panel (Standards Panel). If the Standards Panel 

makes a finding that the breach occurred then 

the Standards Panel may order that the elected 

member be publicly censured, be required to 

apologise, undertake training, or reimburse 

certain amounts. Recurrent breaches may result 

in further consequences (as if the matter was a 

serious breach).

Elected members are also subject to provisions in 

the Corruption, Crime and Misconduct Act 2003. 
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5. Legal Obligations 

As a capital city local government authority, 

the City is unique in its requirement to function 

under two pieces of legislation which are the 

Local Government Act 1995 and the City of 

Perth Act 2016. 

5.1   Local Government Act  
and Regulations 

The Local Government Act 1995 (the Act) is the 

primary enabling legislation for local government 

in Western Australia. The Act is supplemented by 

12 subsidiary regulations. The Act and regulations 

are available for viewing on the Parliamentary 

Counsel’s Office legislation website.

5.2  City of Perth Act 2016

The City of Perth Act 2016 was assented to in 

March 2016 to recognise Perth as the capital 

of Western Australia and its role in representing 

the broader Perth area and the state of Western 

Australia on a national and international level. 

Some of the key objectives of the City of Perth 

Act 2016 require the City to: 

• Initiate and promote the continued growth 

and environmentally sustainable development 

of the City and ensure its continued role as a 

thriving centre of business with vibrant cultural 

and entertainment precincts.

• Maintain and strengthen the local, national 

and international reputation of the Perth 

metropolitan area as an innovative, sustainable 

and vibrant global city that attracts and 

welcomes everyone.

• Develop and maintain collaborate inter-

governmental relationships at regional, state, 

national and international levels with a view to 

developing and implementing strategies for 

continued improvement of the City.

Section 5 of the City of Perth Act 2016 states that 

if a provision conflicts or is inconsistent with the  

Local Government Act 1995, the City of Perth 

Act 2016 prevails to the extent of the conflict or 

inconsistency. The City of Perth Act 2016 can be 

viewed on the Parliamentary Counsel’s Office 

legislation website at www.legislation.wa.gov.au.
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5.3  Other Legislation 

Elected members are expected to comply with, 

or are affected by, additional legislation while 

conducting their role. In addition, the City as 

a local government administers a variety of 

legislation. Key legislation elected members 

should be aware of includes:

Corruption, Crime and Misconduct Act 2003

Both elected members and staff are public 

officers under the Corruption, Crime and 

Misconduct Act 2003. Corruption, criminal 

behaviour, and other misconduct in office 

can be reported to the Corruption and Crime 

Commission (CCC) or the Public Sector 

Commission (PSC) under this legislation. The CEO 

has a duty to notify the CCC about suspected 

serious misconduct and the PSC about suspected 

minor misconduct. Further information about 

the requirements will be provided during the 

induction process. 

State Records Act 2000

The State Records Act 2000 governs keeping state 

records and is supplemented by the City’s Record 

Keeping Plan. Elected members must ensure that 

records created, even on personal devices or 

social media are captured and retained. Training 

is provided on record keeping practices and what 

records must be captured. 

Equal Opportunity Act 1984

This legislation is aimed at promoting equality of 

opportunity in Western Australia and providing 

remedies in respect of discrimination on the 

grounds of sex, pregnancy, race, religious or 

political conviction, or involving sexual harassment. 

This is important for Council decisions generally 

and is also relevant for Council’s employment of 

the Chief Executive Officer.

Occupational Safety and Health Act 1984

This provides for the promotion, administration 

and enforcement of occupational safety and 

health in Western Australia. The City has a duty 

of care to ensure the safety and wellbeing of its 

staff, visitors and elected members, and to prevent 

accidents, injury and harm in the workplace.
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5.4  Local Laws 

Local Laws are made under the provisions of the Act and cannot be inconsistent with Acts of 

Parliament or other written laws. All of the City of Perth Local Laws are listed below and are available 

for viewing on the City’s website. 

• Activities on Land Local Law 2002 

• Air Conditioning Units Local Law 2004

• City of Perth Outdoor Dining Local Law 2019 

• City of Perth Amendment Local Law 2007 

• Dog Local Law 2011 

• Fencing Local Law 2015 

• Health Local Law 2000

• Local Government Property Local Law 2005 

• New Street Alignments Local Law 2005 

• Parking Local Law 2017 

• Public Trading Local Law 2005

• Repeal Local Law 2004

• Repeal Local Law 2009

• Special Events Local Law 2007 

• Standing Order Local Law 2009 

• Thoroughfares and Public Places Local Law 2017 
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6. Managing Interests 

6.1  Disclosure of Interest 

Under the Act, elected members must ensure 

there is no actual or perceived conflict of interest 

between their personal interests and the impartial 

fulfilment of their public duties and functions. 

The onus is on each elected member to disclose 

relevant interest, whether direct financial, indirect 

financial, proximity, impartiality or an interest 

arising from being a closely associated person.

Where an elected member has an interest 

on a matter before Council, the interest must 

be disclosed in writing to the CEO before the 

meeting or at the meeting before the matter 

is discussed. A Disclosure of Interest Form is 

available on the elected members online platform 

- Council Hub.

The Department’s Local Government Operational 

Guidelines on Disclosure of Financial Interest 

in Meetings; Disclosure of Interests Affecting 

Impartiality; and Disclosure of Gifts and Interests 

Related to Gifts provide additional guidance. 

Financial Interest – Direct and Indirect

Financial interests may be direct or indirect as 

set out in sections 5.60A and 5.61 of the Act. An 

elected member has a direct financial interest 

when the elected member (or a person closely 

associated with them) may, or has the potential 

to, receive a financial gain, loss, benefit or 

detriment from a matter or decision. This includes 

both immediate financial consequences and 

the reasonable expectation of future financial 

consequences.

An indirect financial interest includes (but is 

not limited to) having a financial relationship 

between the elected member and a person who 

is the subject of a decision. If there is a financial 

relationship there is no requirement to establish 

a financial gain, loss, benefit or detriment in this 

instance.

If a financial interest is disclosed, the elected 

member must withdraw from any deliberations or 

decision in accordance with the requirements of 

the Act. 

Proximity Interests 

An elected member has a proximity interest in a 

matter if they, or a person closely associated with 

them, has an estate or interest in land that adjoins 

land which is subject to a specific decision of 

Council. In accordance with section 5.60B of the 

Act, a person has a proximity interest if the matter 

concerns a proposed: 

• Change to a planning scheme affecting land 

that adjoins the person’s land.

• Change to the zoning or use of land that 

adjoins the person’s land.

• Development of land that adjoins the person’s 

land.

If a proximity interest is disclosed, elected 

members must withdraw from any deliberations 

or decision in accordance with the requirements 

of the Act.

The Department’s Local Government Operational 

Guidelines on Disclosure of Financial Interest 

in Meetings contains useful diagrams depicting 

proximity interests. 
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Impartiality Interests 

An elected member must disclose such an 

interest if they have an interest that could or 

could reasonably be perceived to adversely 

affect their impartiality in undertaking their 

duties. While impartiality interests must be 

declared, they do not affect the ability of elected 

members to discuss or vote on a matter. Interests 

include but are not limited to, circumstances 

relating to relationships (kinship or friendship) or 

membership of associations. 

Closely associated persons

In accordance with Section 5.62 of the Act, a 

closely associated person includes, but is not 

limited to: 

• A person in partnership with the elected 

member.

• An employer of the elected member.

• A beneficiary under a trust that the elected 

member is a trustee of.

• A person who, within the previous 12 months, 

was a client or adviser of the elected member.

• A body corporate where the elected member

o is a director, secretary or executive officer; 

or

o owns shares over the value prescribed or 

percentage of the total value prescribed.

• A spouse, de facto partner or child of an 

elected member who lives with the elected 

member.

• A person who has provided an elected member 

a gift over the prescribed amount, which is 

not an excluded gift, since the person was last 

elected.

• A person who has given the elected member 

an electoral gift at the election where that 

elected member was most recently elected or 

since the person was last elected.

If a matter before Council pertains to any ‘closely 

associated person’ of an elected member, in 

accordance with section 5.65 of the Act, elected 

members must disclose an interest and the 

elected member must also withdraw from any 

deliberations or decision (section 5.68 of the Act).

6.2 Primary and Annual Returns 

A primary return is a snapshot of personal 

financial information as required to be disclosed 

by elected members to the CEO within three 

months of commencement. As the primary 

return is a prescribed form, this disclosure 

must be made on the City’s interest disclosure 

management system (Attain). This system can be 

accessed through Council Hub. 

Each year in office, elected members are required 

to submit an annual return. Annual returns for 

the previous financial year are usually completed 

in July to ensure that the 31 August statutory 

deadline is met. Annual returns can be completed 

through Attain. 

Both primary and annual returns are kept in 

the City’s Financial Interests Register which is 

accessible for public inspection.

Failure to complete a return or disclose required 

information in a return is an offence and is also 

considered a serious breach of the Act and 

can incur a maximum penalty of two years 

imprisonment or $10,000. 
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6.3  Gifts, Hospitality and  
Contributions to Travel

A gift is defined under section 5.57 of the Act. Gifts 

can include attendance at events, hospitality and 

any contributions to travel. 

Elected members have two obligations relating 

to gifts: declaration of gift and a disclosure of 

interest when a relevant matter comes before 

Council. While the decision of whether to accept 

or reject a gift is at an individual’s discretion, 

an elected member should carefully consider 

the appropriateness of the gift including its 

potential impact on future decision making and 

community perception of acceptance. 

Please see the Departments’ Local Government 

Operational Guideline: Disclosure of gifts and 

disclosure of interests relating to gifts for useful 

flowcharts and further information to assist you 

in determining whether a gift received requires 

declaration.

Declaration of Gift 

Elected members must declare gifts that are 

received in their capacity as an elected member 

where the value of the gift is over $300 or its 

cumulative value from the same donor in a 

12-month period exceeds the threshold of $300 

(section 5.87A of the Act). 

Elected members are required to declare gifts to 

the CEO within ten (10) days of receipt through 

the City’s interest disclosure management system, 

Attain. This system can be accessed through 

Council Hub. 

Gift declarations are recorded in the City’s Gift 

Register which is available online for public 

inspection.

For further information on declaring gifts, please 

refer to the Gift Declaration Protocol on the 

Council Hub.
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Disclosure of Interest

The interest relating to gift provisions recognises 

that a relationship is created between the donor 

and a recipient of a gift which could be perceived 

to affect decision-making. This type of conflict 

arises when an elected member accepts a gift 

over $300 within a year (either as one gift or 

cumulatively) from the same donor as it creates a 

close association under section 5.62 of the Act. 

For further information on the disclosure of interest 

relating to gifts, please refer to the Disclosure of 

Interest Protocol on the Council Hub.

As with other conflicts of interest, disclosure of 

interest arising from a close association, must 

be declared to the CEO before the meeting or 

immediately before the matter is discussed by 

completing the Disclosure of Interest Form on 

Council Hub.

6.4 Related Party Disclosures 

Australian Accounting Standard AASB 124 Related 

Party Disclosures requires that the City’s Key 

Management Personnel (elected members, the 

CEO and general managers) complete a related 

party disclosure each financial year. The objective 

of the accounting standard is to ensure that the 

City’s financial statements contain disclosures 

necessary to draw attention to the possibility 

its financial position and profit or loss may have 

been affected by the existence of related parties 

and transactions.

The disclosure requirements apply to the 

existence of relationships regardless of whether 

a transaction has occurred or not. The Related 

Party Disclosures can be accessed through Attain. 
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7. Inquiry into the City of Perth

On 2 March 2018, the Minister for Local 

Government suspended the City of Perth Council 

and appointed three Commissioners to perform 

the duties of Council. As a result, the Minister 

announced a formal Inquiry into the City of Perth, 

under Section 8.16 of the Act. The inquiry period 

examined government at the City between the 

period 1 October 2015 to 1 March 2018.

The final report of the Inquiry (the report) was 

tabled at State Parliament on 11 August 2020. 

The report detailed findings representing failings 

of good government and operations, which 

were suggested to be rooted in two causes: 

poor behaviour and poor decision-making. 

These were exacerbated by poor culture and 

poor governance practices at the time. The 

report included 341 recommendations that have 

implications for both the City of Perth and the 

broader local government sector.

The City of Perth has provided a response as 

required by the Act which is provided at  

www.perth.wa.gov.au/council/inquiry. The City is 

progressing an implementation plan to address 

the report recommendations by December 

2020. Council will play a key role in the ongoing 

oversight of the City’s implementation of the 

recommendations.
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8. Organisational Context 

The City of Perth is a dynamic capital city local government with a community vision to be Vibrant, 

Connected and Progressive. It is the City of Perth’s role to recognise, promote and enhance the social, 

environmental, economic and cultural uniqueness of the city for both now and into the future. To fulfil 

this role, the Integrated Strategic Planning and Reporting Framework (ISPRF) develops plans aimed at 

enhancing the quality of Perth as a great place to live, work, visit, study and invest. 

8.1   Integrated Strategic Planning and Reporting Framework (ISPRF)

The ISPRF provides the City of Perth with an integrated approach to planning and ensures community 

priorities and aspirations are translated into operational objectives. The ISPRF is a mechanism for 

implementing these objectives and for tracking the City’s performance to ensure the best outcomes for 

the community.

4  Y E A R  P L A N S

10 year  
Long Term  

Financial Plan

Strategic Community Plans (10+ year plan)

People, Place, Planet,  
Prosperity, Performance, Partnerships

Community Infrastructure Plan
Identifies infrastructure requirements for the next four years

Asset Management Plan 
Identifies asset maintenance and renewal requirements for the next four years

Service Unit Plans 
Identifies operational requirements for the next four years (incl KPIs)

Workforce Plan 
Extracted from the collection of Service Unit Plans

City of Perth Four Year Corporate Business Plan 

Identifies revenue (rates, grants, fees, fines), loans, capital, asset management, operational  
and human resource requirements for the next four years

Annual Budget

Figure 1 - Integrated Strategic Planning Framework 

17



8.2  Strategic Community Plan 

The Strategic Community Plan 2019 – 2029 provides the City’s long-term strategic direction and guides 

decision making, services, projects and financial commitments in order to achieve the Community’s 

vision and aspirations below. 

The Strategic Community Plan is Council’s avenue to set the long-term strategic direction of the City, 

and clearly articulate the community’s vision. The document also guides the administration’s decision 

making under Council's stewardship. A full review of the Strategic Community Plan is required in 2021 

providing elected members the platform and opportunity to engage with the community and establish 

long-term goals for the City of Perth.  

 Place

A well-planned and functional built  
form environment, promoting world 
class architecture, appreciation of 
heritage, diversity of land use and a 
sustainable, affordable and accessible 
integrated transport system. 

 People

A safe, activated and welcoming city 
that celebrates its diversity and sense 
of community, providing unique 
educational, cultural, sporting and 
lifestyle offerings.

1 2  Planet

A city that respects, protects and fosters 
its natural environment, embraces 
the principles of sustainability and 
acknowledges the impacts of our 
changing climate. 

 Prosperity

A city with a diverse and resilient 
economy capitalising upon its unique 
competitive advantages and creative 
reputation, attracting sustainable 
investment in education, tourism, 
entertainment, commerce, technology 
and trade.

 Performance

A city led by a Council and supported 
by an administration that is committed 
to sound strategy and governance, 
excellence in customer service and 
effective and sincere engagement with 
all stakeholders. 

3

4 5  Partnership

A city that has earned the respect and 
support of the local industry through 
strong partnerships with state bodies, 
industry and community groups and 
other key stakeholders. 

6

Figure 2 - Strategic Community Plan Aspirations 
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8.3  Corporate Business Plan 

The Corporate Business Plan 2020/21 – 2023/24 

(CBP) is specifically driven by the strategic 

objectives and actions in the City’s Strategic 

Community Plan. The CBP is guided by the six 

strategic aspirations. 

8.4  Long Term Financial Plan & Budget 

The Long-Term Financial Plan is a 10-year plan 

that guides the City’s approach to delivering 

infrastructure and services to the community 

in a responsible and affordable way. Council is 

ultimately responsible for financial management 

of the City and the Long-Term Financial Plan has 

been developed to guide financial sustainability. 

Council sets and adopts the annual budget, 

which is prepared by the administration. The 

annual budget presents annual articulation of the 

Long-Term Financial Plan, the determination of 

Council priorities and allocations of resources to 

deliver these priorities. 

8.5  Annual Planning and Reporting 

High level plans enable the City to meet the 

strategic goals articulated in the Strategic 

Community Plan. Actions in these plans are 

measured and reported on which enable the 

City and community to gauge success in the 

implementation of these goals. Council is to 

ensure that it receives sufficient reports and 

other information provided by the administration 

to adequately monitor performance, resource 

allocation, expenditure and effectiveness of 

delivery against strategic objectives. 

8.6 Issue Specific Strategies 

Issue Specific Strategies are designed to respond 

to areas of opportunity or risk and are aligned to 

the Strategic Community Plan. The following key 

issues and strategies will be discussed as part of 

the initial induction process.

Key Issues:

• Strategic Community Plan Review

• Governance

•  City Deal & related projects (WACA/Transport/

Concert Hall)

• Homelessness

• Community safety and security

• Parking

• Skyworks

Issue Specific Strategies 

• Draft Local Planning Strategy 

• COVID-19 Economic Rebound Strategy 
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8.7  Organisational Structure 

The City of Perth provides the community with many services, directly and indirectly. The following 

organisational structure has been designed to maximise the quality and delivery of these services and 

achieve great outcomes for the community. 

City Planning 

Development 
Approvals 

Transport &  
Urban Design

Economic 
Development 

Corporate  
Services Alliance

Community  
Development Alliance 

Infrastructure and 
Operations Alliance 

Planning and  
Economic  

Development Alliance 

CEO ALLIANCE

Customer 
Experience

Activations & 
Cultural Experience

Community  
Services 

Community Safety  
& Amenity 

Finance 

Risk & Internal  
Audit 

ICT Services 

Legal Counsel

Human Resources

Corporate  
Recovery

Marketing

Infrastructure  
and Assets

Parking Services 

Operations
Corporate 

Communication

Governance

Executive  
Services
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City Planning 

Development 
Approvals 

Transport &  
Urban Design

Economic 
Development 

Corporate  
Services Alliance

Community  
Development Alliance 

Infrastructure and 
Operations Alliance 

Planning and  
Economic  

Development Alliance 

CEO ALLIANCE

Customer 
Experience

Activations & 
Cultural Experience

Community  
Services 

Community Safety  
& Amenity 

Finance 

Risk & Internal  
Audit 

ICT Services 

Legal Counsel

Human Resources

Corporate  
Recovery

Marketing

Infrastructure  
and Assets

Parking Services 

Operations
Corporate 

Communication

Governance

Executive  
Services
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9. Council Operations 

Council’s main role is to provide for the good governance of the district and to oversee the 

performance of it’s functions. To enable this, Council is required to make decisions on behalf of 

the community they have been elected to represent. While decision-making in local government is 

under the Act and the Local Government (Administration) Regulations 1996, each local government 

operationalises their decision-making framework a little different. 

At the City of Perth, the decision-making framework is comprised of formal and informal meetings 

of Council. To ensure decision-making is transparent and participatory, the City’s decision-making 

framework takes into account the following key objectives:

• Elected Members are engaged in the development of strategy and policy from initiation to adoption.

• Elected Members are provided with accurate relevant and timely information by the CEO to inform 

quality decision-making. 

• Community members can participate in the decision-making process and have access to information 

used to inform Council decisions.
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9.1   Formal and Informal Meetings of Council

To give effect to Council’s decision-making role, elected members need to attend several informal 

and formal meetings of Council. Each meeting type has a different purpose relating to the conduct of 

the meeting, how matters may be discussed, the role of elected members, the administration, and the 

requirements for public participation. 

To ensure an efficient flow of information, communication between elected members and the 

administration, meeting processes are to be conducted in accordance with the Communication 

Protocol on Council Hub.

A summary of the City of Perth Council meeting structure is outlined in Figure 4. 

Figure 3 - Informal and Formal Meetings 

Engagement Sessions 

The purpose of this meeting is to provide an 

environment where elected members and 

the administration can meet to discuss policy 

and strategy matters, and consider complex, 

important and topical issues. Relevant staff attend 

this meeting to present information to elected 

members to facilitate discussion on the item. 

Engagement Sessions are on the first and second 

Tuesdays of each month commencing at 5pm 

and are closed to the public.

Agenda Briefing Session

The purpose of this meeting is for elected 

members to ask questions and obtain additional 

information in respect to items presented on 

the draft Ordinary Council Meeting agenda. 

Questions asked by elected members are to be 

answered by the CEO or a person nominated by 

the CEO. 

It is held at 5pm on the Tuesday prior to the 

Council Meeting and is open to members of the 

public. Members of the public in attendance can 

can make deputation on items of interest on the 

agenda. When confidential information needs 

to be considered, parts of the meeting may be 

closed to the public. 

Engagement 
Sessions

Agenda Briefing
Sessions

Committees 
of Council

Ordinary 
Council 

Meetings
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Elected members are required to disclose any 

conflicts of interest on matters presented within 

the agenda. Dependent on the interest declared, 

elected members may not be able to participate 

in the discussion of the item. 

Committees of Council 

The City of Perth has four standing committees 

of Council, the terms of reference for each of 

these committees is provided in the Membership 

and Terms of Reference – Committees of Council 

and External Boards, Committees and Groups. 

The Committees are:

• Audit and Risk Committee – This Committee’s 

role is outlined in accordance with Regulation 

16 of the Local Government (Audit) Regulations 

1996.

• Chief Executive Officer Performance Review 

Committee – This Committee’s role is to 

undertake an annual review of the performance 

of the Chief Executive Officer as required by 

Section 5.38 of the Act.

• Design Advisory Committee – This 

Committee’s role is to provide independent 

technical advice and recommendations to the 

Council in respect to applications requesting 

Bonus Plot Ratio and design issues on these 

and other applications referred to it for 

consideration.

• Cultural Advisory Committee – This 

Committee’s role is to oversee the development, 

implementation and ongoing performance of 

a City of Perth Cultural Development Plan 2019 

- 2029 and to advise Council on major cultural 

issues, initiatives and opportunities.

Elected members are required to nominate as 

members on both the Audit and Risk Committee 

and CEO Performance Review Committee at the 

first Council meeting to be held 3 November 2020. 

Ordinary Council Meeting 

The purpose of this meeting is for elected 

members to debate and vote on the matters 

presented within the agenda for that meeting. 

It is held at 5pm on the final Tuesday of each 

month and is open to the public. Members of the 

public in attendance can formally ask questions 

or make a deputation. When confidential 

information needs to be considered, parts of the 

meeting may be closed to the public. 

Elected members are required to disclose any 

conflicts of interest on matters presented within 

the agenda. Dependent on the interest declared, 

elected members may not be able to participate 

or vote on the item. 

Council meetings are chaired by the Lord Mayor 

and are guided by the Standing Orders Local 

Law 2009, which provides clear and detailed 

requirements for the facilitation, agenda format 

and adherence to statutory requirements. 

Decisions made by Council at an Ordinary 

Council Meeting are to be implemented by the 

administration. 

COVID-19 Advisory Committees 

The COVID-19 Strategy established three 

advisory committees of Council to ensure 

ongoing collaboration and feedback with 

various key sectors of the business community. 

These committees are represented by staff and 

key stakeholders from various sectors. These 

committees are: 

• Marketing and Promotion Advisory Committee 

• City Amenity Advisory Committee 

• Events, Arts and Culture Advisory Committee 

The Terms of Reference for each Advisory 

Committee is provided in the Membership and 

Terms of Reference – Committees of Council and 

External Boards, Committees and Groups: and 

the COVID-19 Economic Rebound Strategy which 

are located  on the Council Hub. 
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9.2  Types of Decisions Made by Council 

Through its formal meeting process, Council will be presented with reports on different matters for its 

consideration. Council will be required to make one of the following decision types: 

Executive 

Council is responsible for the adoption of strategic plans and budget, in line with its role to govern the 

City’s affairs and oversee the performance of the City’s functions. 

Legislative 

Council is responsible for adopting local laws, planning schemes and policies that are in line with 

statutory requirements set out in the Act and other relevant legislation. 

Quasi-judicial

Council has a quasi-judicial role in determining an application or matter that directly affects a person’s 

right and interests. The judicial character arises from the obligation to abide by the principles of natural 

justice. Examples of quasi-judicial authority include planning applications, building licences, applications 

for other permits and licences, and other decisions that may be appealable to the State Administrative 

Tribunal. 

Advocacy

Council is responsible for advocating on its own behalf or on behalf of the City’s community to other 

levels of government or agencies. 
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10.  Representation on External Boards  
and Committees 

Elected members can be appointed as Delegates by Council to participate on external Committees, 

Boards and Advisory Groups. Aside from the Audit and Risk Committee, none of the City’s Committees or 

Advisory Groups have delegated authority or decision making power. Committees are required to follow 

a more formal process and are governed by legislation. Advisory/Working Groups assist Council in their 

decision-making process and are less formal than structured Committee meetings. 

The appointment of Delegates and Deputy Delegates to Committees and Advisory/Working Groups 

will take place at the first Ordinary Council Meeting (3 November 2020) after the Local Government 

Elections. The terms of reference for each of these boards, committees and advisory groups is provided 

in the Membership and Terms of Reference – Committees of Council and External Boards, Committee 

and Groups: 

BOARD, COMMITTEE OR ADVISORY GROUP FREQUENCY 
MEMBERSHIP 
REQUIRED 

MEMBERSHIP 
SITTING FEES 

Lord Mayor Appointments 

City of Perth Committee

• Facilitate collaboration between the State 

Government and the City

• To identify and promote opportunities and 

strategies for strengthening the economic, cultural, 

social, physical and environmental development 

and growth of the Perth Central Business District 

and areas of the City of Perth. 

• To assist in the identification and development 

of mechanisms that promote greater integration 

between the State’s planning and development 

processes and those of the City of Perth. 

• To identify and promote opportunities to improve, 

simplify and streamline the requirements and 

processes of the City of Perth. 

• To develop and promote more efficient 

and effective transitioning arrangements for 

developments that are undertaken by or on behalf 

of the State and that are to become wholly or partly 

the responsibility of the City of Perth.

At least twice 

per year 

(section 14(1) 

of the City of 

Perth Act 2016) 

The Premier 

decides when 

the Committee 

meets

Lord Mayor and 

Deputy Lord 

Mayor

Nil 
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BOARD, COMMITTEE OR ADVISORY GROUP FREQUENCY 
MEMBERSHIP 
REQUIRED 

MEMBERSHIP 
SITTING FEES 

Capital City Planning Committee 

The committee was established to oversee and 

provide direction for planning in the Perth central 

area. It exercises delegated authority to deal with 

the City of Perth local planning scheme and 

scheme amendments; the Metropolitan Region 

Scheme and amendments; subdivisions, strata 

titles, leases and licences; and development on 

reserved land in the City of Perth.

Three meetings 

per year

Lord Mayor $200 per meeting

Council of Capital City Lord Mayors 
(CCCLM) 

To provide national leadership for the effective  

co-ordination and representation of the special 

interests of the Capital Cities of the Australian 

States and Territories, especially in their relations 

with other spheres of government.

Various Lord Mayor Nil 

Lord Mayor Distress Relief Fund

The Lord Mayor’s Distress Relief Fund is the State’s 

official fundraising body for disasters occurring 

within WA. It is a separate entity, governed by a 

Board and Chaired by the Lord Mayor. 

Two times 

per year or as 

required

Lord Mayor 

(Chair) 

Nil 

WALGA State Council

WALGA is the single association for local 

governments in WA, representing the political 

and strategic interest of local government 

at State and Federal levels. Member local 

governments are regarded as ‘shareholders’ of 

WALGA and focus activities toward the provision 

of political advocacy and services to meet 

collective needs.

Meeting every 

two months 

(Approximately 

8 meetings 

detailed in 

the Terms of 

Reference)

Lord Mayor 

(Chair) 

Nil

Elected Member Appointments 

Mindarie Regional Council  
To provide effective and cost-efficient waste 

disposal consistent with safeguarding all 

environmental elements for the benefit of 

the constituent local governments and their 

residents, which form the regional district.

Fourth Thursday 

every two 

months 

One Member 

and One Deputy 

Member 

Council Members 

and Deputy Chair - 

$10,300 per annum in 

sitting fees

Chair - $15,450 per 

annum in sitting fees 

& Local Government 

Allowance for the 

Chair: $19,570

ITC allowance $1,000 

(annual) per member
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BOARD, COMMITTEE OR ADVISORY 
GROUP 

FREQUENCY 
MEMBERSHIP 
REQUIRED 

MEMBERSHIP  
SITTING FEES 

Elected Member Appointments 

Tamala Park Regional Council 

The purpose of the Tamala Park Regional 

Council is to undertake the rezoning, 

subdivision, development, marketing and 

sale of the Tamala Park land. The objectives 

are to develop and improve the value of 

the land; maximise, within prudent risk 

parameters, the financial return to the 

participants; balance economic, social and 

environmental issues; and produce a quality 

development demonstrating the best urban 

design and development practice.

Fourth Thursday 

every two 

months

One Member 

and One Deputy 

Member

Annual allowance for the 

Chair - $20,063 per annum 

and annual attendance fee 

for the Chair of the Council 

to be $15,839 per annum

Annual allowance for 

the Deputy Chair of the 

Council to be 25% of the 

amount paid to the Chair 

per annum and attendance 

fee for Council members 

to be an amount of 

$10,560 per annum

Central Perth Land Redevelopment 
Committee

The role of Central Perth Land 

Redevelopment Committee (CPLRC) is to 

advise the Metropolitan Redevelopment 

Authority Board (MRA); and refer matters to 

the MRA Board. 

Meetings held 

as necessary, 

but not less than 

four times a year

One Member $400 per day for meetings 

of four hours or more, or

$270 per day for meetings 

of less than four hours

Perth Theatre Trust (PTT)

The Perth Theatre Trust is a statutory 

authority established and constituted under 

the Perth Theatre Trust Act 1979, to manage 

and operate theatres vested in or leased to 

it. The venues currently managed by the 

Trust are: His Majesty’s Theatre, Subiaco Arts 

Centre, State Theatre Centre of Western 

Australia and Albany Entertainment Centre. 

First Thursday, 

every second 

month

Three Members $460 (PTT meetings under 

4 hours) 

$700 (PTT meetings over 4 

hours)

$300 (PTT sub-cttee 

meetings under 4 hours)

$460 (PTT sub-cttee 

meetings over 4 hours)

Library Board of Western Australia

Section 15 of the Library Board of Western 

Australia Act 1951 prescribes the duties 

of the Board as including the control and 

management of The State Reference 

Library and the oversight of and provision of 

assistance to registered public libraries.

First Thursday 

each month at 

8.45am

Three nominees 

for the Minister 

to select one 

Board Member 

Reimbursement of 

travelling and out of pocket 

expenses in accordance 

with Section 5(15) of the 

Library Board of Western 

Australia Act 1951
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BOARD, COMMITTEE OR ADVISORY GROUP FREQUENCY 
MEMBERSHIP 
REQUIRED 

MEMBERSHIP 
SITTING FEES 

Perth Local Development  
Assessment Panel

The Perth Local Development Assessment Panel 

(LDAP) determines mandatory planning applications 

with a value over $20 million. In addition, there is 

the option for applicants to ’opt-in’ for assessment 

by the LDAP on developments greater in value than 

$2 million and less than $20 million.

As required Two Members 

and Two 

Alternate 

Members 

Member – $425 

per meeting based 

on attendance

City of Perth Local Emergency 
Management Committee 

Section 39 of the Emergency Management Act 

2005 prescribes the functions of a local emergency 

management committee, in relation to its district or 

the area for which it is established: 

a)  to advise and assist the local government in 

ensuring that local emergency management 

arrangements are established for its district;

b)  to liaise with public authorities and other 

persons in the development, review and 

testing of local emergency management 

arrangements; and

c)  to carry out other emergency management 

activities as directed by the State Emergency 

Management Committee (SEMC) or 

prescribed by the regulations.

Quarterly, every 

third Thursday of 

the month

One Member 

and One Deputy 

Member

Nil 

Metropolitan Regional Road Group

There are 10 Regional Road Groups (RRG) in WA, 

established under the State Road Funds to Local 

Government Agreement which is overseen by a 

State Advisory Committee (SAC). The RRGs make 

recommendations to the SAC regarding the Annual 

Local Government Roads Program for their Region 

and any other relevant issues.

Twice yearly – 

Oct/Nov, then 

the following 

March

One Member Nil 

WA Local Government Association – 
Central Metropolitan Zone

WALGA is the single association for local 

governments in WA, representing the political and 

strategic interest of local government at State and 

Federal levels. Member local governments are 

regarded as ’shareholders’ of WALGA and focus 

activities toward the provision of political advocacy 

and services to meet collective needs.

Once every 

two months at 

6.00pm 

Two Members Nil 
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11. Administration 

COUNCIL HOUSE ACCESS AND FACILITIES

Access 

To facilitate access to Council House, elected members will be issued an access card. 

This access card should be attached to the provided lanyard, and visibly worn when 

at Council House (for security identification purposes).

This card will open the security gates on the Ground and Lower Ground floors; 

activate the lifts to move between floors; and, open the door from Lower Ground to 

the car park.

Elected members can access:

  Lower Ground  allocated parking bays

  Ground  foyer and visitor sign-in counter

  Level 9  Council Chambers and Councillor’s Lounge

  Level 11   Lord Mayor’s office and multipurpose rooms (small 

meetings and work desks) for Councillors

Toilet facilities
Toilet facilities are located on the east end of the building, on each floor. If facing 

the lifts, the Ladies toilets are to the right and the Gentlemen toilets to the left.

End-of-Trip facilities

Should elected members wish to cycle to Council House, there is secure bicycle 

storage and end-of-trip facilities (showers) available on the Lower Ground floor. 

Bicycle storage is adjacent to the Lower Ground car park. End-of-trip facilities are to 

the left (as you enter from the car park to Lower Ground).

Parking

Parking bays have been allocated for all elected members in the car park under 

Council House. Upon entry to the car park, these bays are to the left-hand side and 

are clearly signed (either Lord Mayor or Councillors). 

Access to the car park is via the laneway between Government House and Council 

House. Your access card is required to access the car park. The car park gate will 

automatically trigger to open when exiting the car park.

The car park is accessible 24 hours a day.
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USEFUL LINKS

Council Hub https://cityofperth.sharepoint.com/sites/CHUBV2 

City of Perth Website www.perth.wa.gov.au 

Visit Perth Website www.visitperth.com

City’s Social Channels 

SAFETY INFORMATION 

Evacuation procedure 

There are two alarm stages in the event of an emergency:

Beep beep beep will sound first. At this point, you should remain where you 

are but prepare to exit if required (save your work; lock your devices etc.)

Whoop whoop whoop will sound if evacuation is required. Evacuation should 

be immediate. The Fire Warden (who will be wearing a yellow hardhat) will 

direct you as to which end of the building you should evacuate. Three-points 

of contact should occur at all times in the stairwell (one hand on the rail, and 

two feet on the stairwell). 

Please keep to the left (rail side) of the stairwell, as Fire Officers will ascend on 

the right. The assembly point is in Stirling Gardens, (towards the entry by the 

corner of Barrack Street and St Georges Terrace).

Safety Equipment 
First aid kits and fire extinguishers are located on every floor of Council 

House. A defibrillator is located outside the Council Chambers on Level 9. 

USEFUL CONTACTS

City of Perth  

Administration matters

Please direct any enquiries to the Chief Executive Officer, via either  

phone or email.

Email: chief.executive@cityofperth.wa.gov.au 

Phone: (08) 9461 1570

Administrative support

A Council Support Team is available to provide you with administrative and 

secretarial support.

Please email emsupport@cityofperth.wa.gov.au or phone: 

Angela Purnat on (08) 9461 3339 

Paul Anastas on (08) 9461 3346
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TRAINING 

Online training

There are a number of mandatory training modules that must be completed 

by all elected members. These are detailed in Appendix 1 to this document. 

You will be pre-enrolled in these courses, at the City’s cost.

This information is covered in greater detail in the online elected member onboarding training.

RECORDKEEPING

Creation 

In accordance with the State Records Act 2000, elected members must create 

records when:

• Attending an activity, meeting or event that relates to Council business.

• An action is required by an elected member or the Administration.

• A decision, or commitment, is made.

Capture

Emails to/from your @cityofperth.wa.gov.au email account will be automatically 

copied to emsupport@cityofperth.wa.gov.au, so that those that are records can be 

captured in the appropriate record keeping system on your behalf.

Emails to/from your personal email account that relate to Council business, should 

be forwarded (or cc’d) to emsupport@cityofperth.wa.gov.au, so that emails that are 

records can be captured in the appropriate record keeping system on your behalf.

Please provide any physical records (including hand written notes on documents) to 

your Council Support Team to arrange for capture as a record.

Disposal

In accordance with the State Records Act 2000, disposal of records must be in 

accordance with an approved Disposal Authority. 

Please ask your Council Support team to liaise with relevant staff if you have content 

to dispose of.

EQUIPMENT PROVISION

Allocated

The City will provide you with a laptop, which should be kept secure at all times. 

Please contact your Council Support Team should you need technical support for 

your device.

Supplementary

In accordance with the determination of the Salaries and Allowances Tribunal, an 

allowance of $3,500 per year will be paid to elected members for the purpose of 

purchasing hardware and all communication devices.
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Appendix 1 – Online Training Program 

DEADLINE COURSE DESCRIPTION DURATION 

Week 1 

By 23  

October 2020 

Understanding 

Local 

Government 

WALGA online course - 

Provides participants with an understanding of the composition, 

structure and operational functions of government, and in 

particular Western Australian Local Governments. 

2-3 hours 

Conflicts of 

Interest

WALGA online course - 

Provides participants with an understanding of financial, 

indirect-financial, proximity and impartially interest; disclosure 

of interests at meetings; and the association between gifts and 

conflicts of interests. 

2- 3 hours 

Elected 

Members 

Onboarding 

City of Perth e-learning course - 

Provides participants with an overview of their Recordkeeping, 

FOI and ICT responsibilities.

30 minutes 

Week 2  

By 30  

October 2020

Meeting 

Procedures 

WALGA online course - 

Provides participants with a practical understanding of meeting 

procedures and high-level debating skills used to guide 

decision-making. 

2 - 3 hours 

Serving on 

Council

WALGA online course - 

Provides participants with an overview of the roles and 

responsibilities of Elected members; the Local Government 

environment, and Council operating procedures. 

2 - 3 hours 

Week 3  

By 6  

November 

2020 

Understanding 

Financial 

Reports and 

Budgets

WALGA online course - 

Provides participants with an understanding of a Council’s 

responsibility in respect to the financial governance of the 

Local Government. 

2 - 3 hours 

Week 4  

By 13 

November 

2020 

Disability 

Access and 

inclusion 

City of Perth e-learning course - 

Provides participants with an understanding of the importance 

of access, inclusion and equality and obligations to provide an 

accessible, inclusive community. 

15 minutes 

Djinanginy 

Kaartdijin 

City of Perth e-learning course - 

Provides participants with an understanding of the City’s 

responsibility in delivering the outcomes of our Reconciliation 

Action Plan (RAP). 

15 minutes 

Week 5

By 20 

November 

2020

Equal 

Employment 

Opportunity    

City of Perth e-learning course - 

Provides participants with an understanding of relevant 

legislation; identifying types of discrimination and obligations 

in reporting inappropriate behaviours.

15 minutes 

Occupational 

Safety and 

Health

City of Perth e-learning course - 

Provides participants with understanding of the duties and 

obligations of the City, and the role and responsibilities of 

elected members, as required under the relevant Act.

15 minutes 
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Contact Information

Please direct any enquiries to the Chief Executive 

Officer, via either phone or email. 

Email: chief.executive@cityofperth.wa.gov.au 

Phone: (08) 9461 1570
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perth.wa.gov.au(08) 9461 3333

Council House 
27 St Georges Terrace 
Perth WA 6000

GPO Box C120 
Perth WA 6839

This publication is available in alternate  
formats and languages upon request.

https://twitter.com/CityofPerth
https://www.facebook.com/CityofPerth
https://www.instagram.com/cityofperth/
https://www.linkedin.com/company/city-of-perth/

