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Acknowledgement of Traditional Custodians

The City of Perth would like to acknowledge the traditional custodians of 
this region, the Whadjuk people of the Noongar Nation, and pay respect to 
their Elders past, present and emerging. 
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The City of Perth is recognised as one of the world’s most liveable cities – a title we are 
enormously proud of, but our aspirations don’t stop there.  We are planning for our city’s 
future - a city that is liveable, sustainable and prosperous.

As the State’s capital city, we have a responsibility to not only deliver for our ratepayers and 
residents, but the greater Perth community.  We need to operate efficiently and effectively, 
with transparency and accountability.

The Corporate Business Plan (Plan) provides guidance and direction to the City’s 
administration on requirements for project and service delivery, and alignment of the 
organisation’s actions on the ground to the community’s aspiration. 

In developing this Plan, the City has had to consider its current and future state, taking into 
account population growth, economic fluctuations and environmental trends, as well as social 
and community needs, now and into the future.  Importantly, like all our planning, it is people 
focused and broken down into deliverables that support each of our unique neighbourhoods.

We are proud of this plan and excited by what it will help deliver for our residents, ratepayers 
and visitors to our beautiful city.

1.0 Message from the  
Chief Executive Officer

Michelle Reynolds

Chief Executive Officer 
City of Perth

" We are proud of this 
plan and excited 
by what it will help 
deliver for our 
residents, ratepayers 
and visitors to our 
beautiful city."
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2.0 Purpose of the 
Corporate Business Plan

This Plan is pivotal in ensuring that the medium-
term priorities are strategically aligned to 
Council’s long-term vision and deliver on the 
needs of the community. 

It outlines the City’s projects and core 
services over the next four years and ensures 
sustainability for the financial future and 
strategic positioning of the City through its 
alignment with the Long-Term Financial Plan. 
Further, it provides guidance to the City’s 
administration on:

• The requirements for the delivery of projects  
 aligned with Council priorities 

• The core services required to meet the   
 community’s needs

• The deliverables, measures and expected   
 timeframes for delivery

To drive transparency and accountability, the 
City’s performance in delivering the actions in 
this Plan are tracked and reported on a quarterly 
basis to Council. This ensures deliverables are 
achieved on time, within scope and within 
budget.

The City of Perth’s Corporate Business Plan gives effect 
to the City of Perth Strategic Community Plan. 
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3.0 Our City
The City’s role is to recognise, promote and enhance the social, environmental, economic and 
cultural settings of the city for the community, both now and into the future.

Liveable, sustainable and prosperous - this is our aspiration for Perth.

With 14,000 businesses, more than 30,000 residents, almost 150,000 workers and 230,000 visitors, 
and under Council's direction, the City administration is committed to providing excellent leadership 
to support this growing and evolving population.  

3.1 Key statistics 

To adequately plan, the City must understand its current state and anticipated future population 
growth, economic fluctuations, environmental trends and social and community needs in the future.

Figure 1 - Key Statistics 

As at June 2021

City Population No. of Rateable Properties GRV of Rateable Properties

32,867  
(estimated)

20,782  
Properties

$1.67  
Billion

Rates Revenue No. of Full Time Equivalent Positions Financial Position - Net Assets

$98.3 Million  
in Rates

700 FTE 
in Workforce

$1.285  
Billion

Transport Infrastructure Area of Parks Length of River Foreshore

113 km Roads
400,000  

sqm of paths

26 Parks  
and Reserves  
542 Hectares

11.2 km  
River 

Foreshore

Estimated No. of Trees Value of Infrastructure Assets Value of Property, Plant & Equipment

16,000 Street  
and Park Trees

$356 Million  
of Infrastructure

$475 Million of 
Property, Plant & 

Equipment
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3.2 Key challenges and emerging issues

The City will face several challenges over the next four years that could impact the implementation 
of this Plan by affecting core services, projects or the workforce. Challenges include:

COVID-19 
It is acknowledged that there are potential financial and economic impacts  
arising across the first two years of the plan due to the COVID-19 environment. 
These include but are not limited to, impacts on the City’s parking business, 
different sectors of the CBD economy, and capacity of contractors to deliver 
construction projects.

New Technology 
Both customer-facing and support services in local government will need to 
adapt to disruptions from rapidly changing technology and increasing public 
expectation to ‘anytime access’ to services. This may include changes to 
traditional methods of communication, management of assets and delivery of 
services on the ground.

Sustainability 
Dependency on limited natural resources and changes to world climate  
continue to impact local governments. This includes the need to adapt and 
build resilience to environmental changes through sustainability initiatives such 
as urban greening, mobility and active transport improvements, less energy and 
resource consumption, and an overall aim towards emission reduction.

Economic cycles 
As the resource and energy capital of the Indo-Pacific region, Perth has been 
subject to the ‘boom and bust cycle’ of this sector.  This has had cyclical 
impacts on office space occupation, workforce skills, city vibrancy, social equity, 
investment and overall economic prosperity.

Population 
In 2020, the City’s annual population growth was nation-leading at 7.1%, 
compared to a national average of 1.3% (Profile ID estimate). The City’s current 
population of 30,000  is expected to increase over the coming years, and with 
this, comes increased community demands for services, programs, amenity and 
infrastructure.

Role of Local Government 
Public perception and understanding of the role of local government has  
the potential to redirect resources away from traditional service areas and onto 
those previously serviced by other tiers of government, particularly in complex 
community issues such as homelessness. Given the limited resources of local 
government, a continued expansion of its scope may see the delivery of core 
services impacted.
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The City has an integrated approach to strategic planning to ensure  the community’s vision, 
aspirations and strategic objectives are actively addressed and the expected outcomes are achieved. 

This is guided by the regulatory framework set out by section 5.56 (1) of the Local Government Act 
1995, and regulations 19B, 19C and 19D of the Local Government (Administration) Regulations 1996.

The City's strategic planning framework is driven by three strategic objectives (‘pillars’) and the 
four organisational components ('foundations') that make-up the City's ability to deliver on those 
objectives into the future.

4.1 Our Pillars

The following pillars have been identified by the new Council as the key areas to enact the direction 
from the Strategic Community Plan.

4.0 Strategic Planning  
and Reporting Framework

Liveable
A community that is  

safe, socially cohesive,  
inclusive and activated.

Sustainable
A healthy environment,  

with social and economic 
systems in balance.

Prosperous
A successful, flourishing  

and thriving City.
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4.2 Our Foundations

The City’s ability to deliver on its strategic objectives depends on its efficiency and effectiveness as 
an organisation. 

The City’s operations have been reviewed extensively over the past five years through numerous 
organisational reviews and assessments undertaken by the City and the work of the recent Inquiry 
into the City of Perth. 

Each of these processes produced reports containing valuable insights, benchmarks and lessons, 
and these insights all concluded the same four foundations that are needed to support a capital city 
that is liveable, sustainable and prosperous.

Evolution to Excellence 
 
These foundations and the insights that led to them are the basis of the City's transformation plan, 
Evolution to Excellence, which sets out an integrated approach to the City’s transformational 
journey, linking operations, strategy and vision to achieve true results and value for the community.

 Leadership and  
Organisational 
Capacity

 Project and  
Service Delivery

Governance,  
Risk and 
Assurance

 Strategy, 
Performance  
and Advocacy
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In April 2021, the City held a neighbourhood 
budget discussion with elected members 
and neighbourhood groups to assist in the 
preparation of the City’s 2021/22 Annual Budget. 
The neighbourhood groups identified priority 
areas for each neighbourhood. 

To ensure the City’s priorities align with needs 
of the community, the operating and capital 
projects for the 2021/22 financial year have been 
identified in line with each neighbourhood’s 
priorities as far as possible.

5.0 Our 
Neighbourhoods

NEDLANDS/CRAWLEY

•   More green space and median strips using 
native plants along Winthrop Avenue

•   Beautification of Hampden Road town centre

•   Improve cycling pathways, crossovers and 
connection

WEST PERTH

•   Lighting projects to activate 
village and improve security

•  More events

•   Initiatives to encourage small 
businesses to open in the 
evenings and weekends
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CENTRAL PERTH

•   Song lines and public art trail

•   Multi-generational amenities

•   Reduction of loading bays 
around in the CBD

EAST PERTH

•   Community facility

•   Security monitoring/safe streets for 
women at night

•   Cleaning of pavement and clean up 
rewards for residents

CLAISEBROOK

•   Feature and safety lighting Windan 
Bridge and path from Victoria Gardens 
to Matagarup Bridge

•   Maintenance of existing structures

•   More activities around Claisebrook 
Cove and East Perth foreshore

NORTHBRIDGE

•   Re-purposing vacant and heritage 
buildings owned by the City

•  Community safety alternatives

•   Safety through street activations 
to support local business
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6.0 Our Deliverables
Alliances

The City’s planned deliverables over the next 
four years are detailed in this section, broken 
down by Alliance, Service Unit and focus area.

Alliances

•  CEO Alliance

•  Corporate Service Alliance

•  Community Development Alliance

•  Infrastructure and Operations Alliance

•  Planning and Economic Development 
Alliance

Service Units

Each Alliance consists of several Service Units 
that focus on specific delivery areas.  A service 
refers to an ongoing provision of a 'ready to 
use outcome' that has value to a customer. 
Services may be:  

•  Internal (enablers of the business) or 
external (provided to our community and 
stakeholders)

•  Statutory (we are required to provide them) 
or discretionary (we choose to provide 
them)

Focus Areas

Each Service Unit has focus areas that provide 
the following:

•  Operational deliverables are core services 
by Alliance 

•  Operational projects are projects with a 
defined beginning and end as well as a 
specified scope and resources allocated to 
it. They do not result in the creation of an 
asset for the City, and may be recurrent or 
non-recurrent.

•  Capital projects help renew, improve, build, 
or acquire a City asset for the community’s 
benefit

Outcomes

Each deliverable and project aligns with either 
one of the City’s three strategic pillars, or the 
four foundations that underpin the City’s ability 
to deliver on those objectives into the future 
(as outlined in section 4.0 of this Plan). 

Deliverables that relate to community services, 
programs and infrastructure will generally align 
with a strategic pillar, being:

    •    Liveable

    •   Sustainable

    •   Prosperous

Deliverables that are internally focussed or 
relate to statutory processes will typically align 
with a foundation needed to support a capital 
city that is liveable, sustainable and prosperous, 
being:

•   Strategy, performance and advocacy

•   Leadership and organisational capacity

•   Governance, risk and assurance

•   Project and service delivery 

Measures of success

In its quarterly reporting to Council, the City 
will provide updates in line with the ‘measure 
of success’ for each deliverable. These 
measures will be used to track, monitor and 
assess how the City is performing. 
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Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Corporate Communications

Manage media for elected 
member, organisational 
and Lord Mayor's Distress 
Relief Fund matters

FOUNDATION • • • •
Annual communication 
plan delivered

City messages promoted

Manage digital platforms 
incl websites and social 
media

FOUNDATION • • • •
Website and social 
strategies developed and 
implemented

Coordinate creative 
design, videography and 
photography

FOUNDATION • • • • City brand guidelines 
developed

Governance 

Support Council and 
Executive meetings

FOUNDATION • • • •
Accurate agendas and 
minutes prepared in a 
timely manner

Facilitate the 
development of Council 
Policy 

FOUNDATION • • • • Policies updated in line 
with the review process

Support legislative 
compliance

FOUNDATION • • • •
Corporate compliance 
monitored and reported to 
the CEO quarterly

Focus Areas

Operational Deliverables

The CEO Alliance operational deliverables over the next four years and the 2021/22 measures of success 
are detailed below. All of the CEO Alliance deliverables align to the ‘Foundation’ outcome as described in 
Section 6 of this Plan.

6.1. CEO Alliance

Service Units

The CEO Alliance provides internal and external leadership and probity over the City’s service delivery. It 
includes the following Service Units:

•  Governance - Promotes integrity and accountability in Council and executive decision-making and 
ensures statutory compliance. 

•  Legal Services - Provides and coordinates legal advisory services.

•  Internal Audit and Risk - Delivers independent, objective assurance and consulting services designed 
to add value and improve operations. Provides support to the Lord Mayor’s Distress Relief Fund Board 
in administering the Fund.

•  Corporate Communications - Creates and manages internal and external communications targeted 
at providing information to promote and raise awareness of City led projects, partnerships and activity.

•  Policy and Strategy - Coordinates the strategic planning and policy frameworks to establish 
meaningful strategies, plans and policies that translate the City’s strategic pillars and foundations into 
clear direction and actions.
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Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Run Council election 
process

FOUNDATION • •
Council election run 
in accordance with 
legislation and is fair and 
equitable

Organise civic events FOUNDATION • • • • Events of a high standard

Legal Services

Provide advice on 
Precedents, Property Law, 
Planning and Contracting

FOUNDATION • • • •
Advice provided on 
high risk and complex 
arrangements to mitigate 
City risk successfully

Coordinate litigation, 
enforcement and disputes

FOUNDATION • • • • Activities conducted 
efficiently and effectively

Lead investigations, CCC 
and PSC matters

FOUNDATION • • • •
Matters progressed on 
a timely basis whilst 
maintaining confidentiality

Facilitate the 
development and review 
of Local Laws

FOUNDATION • • • •
Local Law Review 
consistent with statutory 
requirements

Internal Audit and Risk

Annual Internal Audit 
Program

FOUNDATION • • • • Risk focused internal audit 
program delivered

Facilitate management of 
organisational risks

FOUNDATION • • • • Strategic and operational 
risk registers developed

Manage business 
continuity planning

FOUNDATION • • • • City’s Business Continuity 
Plan redrafted

Manage funds in relation 
to Appeals

N/A • • • •
Funds distributed in 
accordance with LMDRF 
Board decisions

Policy and Strategy

Facilitates review of 
Strategic Community Plan

FOUNDATION • •
Major review of Strategic 
Community Plan 
presented to Council for 
consideration

Coordinate 
implementation and 
reporting on Inquiry 
into the City of Perth 
recommendations

FOUNDATION • • • •
Progress monitored and 
reported to Oversight 
Group and Council at least 
quarterly

Facilitate management 
and review of Council 
policies

FOUNDATION • • • • Delivery of Council Policy 
workplan

Centralised management 
of strategic plans and 
documents

FOUNDATION • • • • Establish centralised 
strategy framework

Facilitates review of 
Corporate Business Plan   

FOUNDATION • • • •
Corporate Business Plan 
aligns with new Strategic 
Community Plan
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Focus Areas

Operational Deliverables

The Corporate Services Alliance operational deliverables over the next four years and the 2021/22 
measures of success are detailed below. All of the Corporate Services Alliance deliverables align to the 
‘Foundation’ outcome as described in Section 6 of this Plan.

Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Finance

Manage the delivery of 
the Long-Term Financial 
Plan and Annual Budget

FOUNDATION • • • •

Timely delivery of the 
Long-Term Financial Plan 
and Budget in accordance 
with the City’s Annual 
Financial Planning Timeline

Provide the business and 
Council with scheduled 
and ad-hoc financial 
insights to inform 
decision making

FOUNDATION • • • •
Monthly financial reports 
internally available within 
21 days of month end

6.2 Corporate Services Alliance

Service Units

The Corporate Services Alliance provides an internal focus on providing excellent customer service 
and support to the City’s internal customers. It includes the following Service Units:

•  Finance - Provides strategic and tactical financial modelling and advisory services to ensures the 
City’s long-term financial sustainability through robust forward financial planning.

•  ICT - Ensures the delivery of information, communication and technological solutions that enable 
and support the City to deliver its services. 

•  Human Resources - Coordinates and delivers workforce planning that ensures effective service-
based allocation of human resources to deliver against the City's objectives and enable the 
effective management of the Employee Lifecycle. 

•  Records - Coordinates City’s records and information management activities as well as education 
and training for staff, Elected Members and contractors. 

•  Corporate Planning and Reporting - Provides a centralised approach to corporate reporting and 
management of the City’s project portfolio.

Operational Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

Governance

2021 Council elections FOUNDATION • • Oct 2021 City-wide

Operational Projects

The CEO Alliance has one operational project to be delivered in the first half of 2021/22:

Capital Projects

The CEO Alliance has no capital projects to be delivered in 2021/22.
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Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Finance

Manage all statutory 
financial reporting and 
compliance

FOUNDATION • • • • Timely and accurate 
delivery of bespoke reports

Deliver revenue 
management services 
including rates 
management, debtor 
management and 
investment services

FOUNDATION • • • •

Accurate issue of annual 
and instalment rate notices 
as per adopted dates.

More than 95% of levied 
rates collected by year end

Investments managed 
in accordance with 
investment policy 
benchmarks

Provide financial 
accounting services 
including Accounts 
Payable, General Ledger 
management, Taxation 
compliance and asset 
accounting

FOUNDATION • • • •

Timely, accurate 
processing and 
reconciliation of all ledger 
transactions

Compliance with all GST 
and FBT Obligations

Provide a framework, 
processes and advisory 
support to drive 
compliant, best-value 
purchasing and contract 
management outcomes

FOUNDATION • • • • Compliance with all policy 
and legislative obligations

ICT

Management of the City’s 
infrastructure architecture

FOUNDATION • • • •
Infrastructure that 
supports core systems, is 
available and reliable

Provide IT internal 
customer service for 
requests and incidents

FOUNDATION • • • •

> 75% first point of contact 
resolution maintained

> 95% customer 
satisfaction

Management of the City’s 
corporate systems and 
applications 

FOUNDATION • • • •
Corporate system 
and applications to be 
supported, available and 
reliable

Ensure the alignment 
of new system 
implementations to the 
Systems Architecture 
Roadmap (SAR) 

FOUNDATION • • • •
Assessment that provides 
advice in line with the 
Executive strategic 
direction

Provides business 
intelligence, data 
integration, analytics and 
reporting

FOUNDATION • • • •
Accurate and complete 
information provided a 
timely manner

Data management FOUNDATION • • • • No critical data breaches



City of Perth Corporate Business Plan    //     17

Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Human Resources

Undertake recruitment 
processes, selection, 
validation and 
appointment 

FOUNDATION • • • •
Recruitment and selection 
processes completed in 
accordance with the Local 
Government Act 1995 

Management of employee 
relations 

FOUNDATION • • • •
Resolution of employee 
relations issues in a timely 
manner

Management of the 
Employee Enterprise 
Bargaining Agreement  

FOUNDATION • • • •
Enterprise Bargaining 
Agreement negotiations 
and review concluded by 
Dec 2021

Promotes occupational 
safety and health of all 
employees 

FOUNDATION • • • •
Ensure adherence to the 
Occupational Safety and 
Health Act 1984

Payroll services FOUNDATION • • • • Accurate entitlements paid

Training and development FOUNDATION • • • •

Training and development 
undertaken in accordance 
with performance plans 
and corporate training 
calendar

Records Management

Ensures statutory 
compliance of City 
records management 

FOUNDATION • • • •

Recordkeeping Plan 
Report Review completed 
Activities consistent with 
the State Records Act 
2000

Corporate Planning and Reporting

Provides performance 
reporting and 
maintenance of 
corporate performance 
measurement dashboard 

FOUNDATION • • • •

Reporting provides 
meaningful information to 
elected members 

Establish a Corporate 
Reporting Framework

Business improvement 
initiatives through critical 
analysis and mapping 
of operational policy 
processes

FOUNDATION • • • •
Critical operational policy 
and procedures are 
identified, analysed and 
documented

Centralised management 

of City’s project portfolio  FOUNDATION • • • •
Advice and reporting is 
timely, accurate and in line 
with relevant frameworks
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Operational Projects

The Corporate Services Alliance has one operational project to be delivered in the first half of 
2021/22:

Operational Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

ICT

ICT Services Strategy FOUNDATION • • • • Jun 2022 City-wide

Capital Projects

The Corporate Services Alliance has the following capital projects to be delivered in 2021/22.

Capital Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

ICT

Audio visual equipment 
replacement - Level 11

FOUNDATION • • Nov 2021 City-wide

Kofax OCR replacement FOUNDATION • • Dec 2021 City-wide

UPS refresh and 
replacement

FOUNDATION • • Dec 2021 City-wide

Mobile phone refresh and 
replacement

FOUNDATION • • • Feb 2022 City-wide

Workstation refresh and 
replacement

FOUNDATION • • • Mar 2022 City-wide

Desk phone refresh and 
replacement

FOUNDATION • • • • Apr 2022 City-wide

Network refresh and 
replacement

FOUNDATION • • • • May 2022 City-wide

Storage refresh and 
replacement

FOUNDATION • • • • May 2022 City-wide

6.3 Community Development Alliance

Service Units

The Community Development Alliance provides external community and customer service to build a 
sense of community. It includes the following Service Units:

•   City Culture - Delivers services and projects that support cultural outcomes, including heritage 
services and management of cultural collections such as public art. Lifelong learning and local history 
are delivered through management of the City of Perth library and Town Hall.

•   Community Safety and Amenity - Support implementation of community safety and crime 
prevention. Responsible for the compliance of public health and approval of activities in the public 
realm. 
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Focus Areas

Operational Deliverables

The Community Development Alliance operational deliverables over the next four years and the 2021/22 
measures of success are detailed below. 

The Community Development Alliance deliverables align to either the ‘Liveable or ‘Prosperous’ objective 
or the ‘Foundation’ outcome as described in Section 6 of this Plan.

Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

City Culture

Cultural heritage 
management of city 
buildings 

LIVEABLE • • • • Heritage management 
plans implemented

Manage cultural 
development projects 

LIVEABLE • • • •
Outcomes of the Cultural 
Development Plan 2019-
2029 delivered

Library services and 
lifelong learning

LIVEABLE • • • •

Efficient operations and a 
focus on reducing costs

Customer satisfaction with 
library services

Management of Town 
Hall and supporting local 
history

LIVEABLE • • • • Usage of Town Hall 
reasonable

Community Safety and Amenity

Safe City Ranger 
patrolling 

LIVEABLE • • • •

Customer contacts and 
interactions

Local Laws enforced

CCTV observations 
and faults recorded are 
complete and accurate

Monitor and maintain 
CCTV in the public realm 

LIVEABLE • • • • Safe City Plan successfully 
implemented

Implementation of safety 
and crime prevention 
plans 

LIVEABLE • • • • 4 LEMC Meetings per year

Emergency management 
in accordance with 
statutory obligations 

LIVEABLE • • • • Emergency arrangements 
current

•   Community Services - Develops and implements services and programs that respond to local 
community needs and improve social resilience, health and wellbeing of the city’s community and 
neighbourhoods. 

•   Customer Experience - Supports a high standard and a consistent approach to customer services 
and stakeholder management across the City.  

•   City Events - Marketing of the city, its experiences, events and attractions and Perth as an overall 
destination for residents and visitors. Delivers projects and events that support social and economic 
outcomes and increase neighbourhood vibrancy through sustainable, prosperous and  
liveable outcomes.
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Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Community Safety and Amenity

Coordination and 
overview of activities in 
the public realm. 

LIVEABLE • • • • Satisfactory customer 
survey results

Obstruction approvals LIVEABLE • • • • Satisfactory customer 
survey results

Maintenance of public 
health in accordance with 
legislative requirements 

LIVEABLE • • • •

Number of inspections 
completed

Service request response 
timeframes reasonable

Community Services

Community capacity 
building to improve social 
resilience, health and 
wellbeing 

LIVEABLE • • • •
Objectives as proposed in 
LGBTQIA+ Advocacy Plan 
2022-2024 delivered

Disability Access and 
Inclusion Programs 

LIVEABLE • • • •
Objectives identified within 
the Disability Access and 
Inclusion Plan delivered

Homelessness Response 
and service intervention 

LIVEABLE • • • • Outcomes of the Rough 
Sleeper Plan delivered

Aboriginal Engagement 
and Reconciliation 

LIVEABLE • • • •
Objectives / actions 
identified in the 
Reconciliation Action Plan 
delivered

Management of all 
community facilities

LIVEABLE • • • •
Satisfaction with child care 
services and Citi Place 
community centre

Senior and Youth 
Programs 

LIVEABLE • • • •
Attendance numbers at 
Citi Place Community 
Centre Seniors initiatives. 

Volunteer services LIVEABLE • • • •
Number of volunteer 
opportunities provided 
within City Services

Customer Experience

Management of the City’s 
customer experience 
interface.

FOUNDATION • • • •

Annual customer 
satisfaction survey 
• Customer satisfaction
• Customer effort
Cost per transaction 

Management of 
stakeholder engagement 

FOUNDATION • • • • Database growth

City Events

Strategically undertake 
marketing activities to 
raise awareness and 
increase conversion of 
the City’s target audiences 
to establish Perth as the 
destination to live, work 
and visit.

PROSPEROUS • • • • Events Strategy delivered
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Operational Projects

The Community Development Alliance has the following operational projects to be delivered during 
2021/22:

Operational Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

City Culture

Perth Town Hall 
Conservation 
Management Plan 

LIVEABLE • • Dec 2021 Central Perth 

Local Heritage Survey LIVEABLE • • • • Jun 2022 City-wide

Community Services

City Youth (WA Police 
Grant Funded project)

LIVEABLE • Dec 2021 East Perth

City Events

Winter Festival LIVEABLE • Jul 2021 City-wide

Christmas Concerts  
(inc. Nativity)

LIVEABLE • • Dec 2021 City-wide

New Year’s Eve 
Celebrations 

LIVEABLE • • Jan 2022 City-wide

Christmas and New Year’s 
Eve Campaign 

LIVEABLE • • • Jan 2022 City-wide 

Christmas and New Year 
School Holidays

LIVEABLE • • • TBA City-wide

Christmas Lights Trail LIVEABLE • • • Jan 2022 City-wide

Australia Day Celebrations 
(Skyworks)

LIVEABLE • • • Jan 2022 Central Perth 

Australia Day Campaign LIVEABLE • • • Jan 2022 City-wide 

Lunar New Year LIVEABLE • • Feb 2022 Northbridge 

Twilight Hawkers Market LIVEABLE • • Mar 2022 Central Perth 

Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

City Events

Partner with key 
stakeholders to deliver 
signature events

LIVEABLE

PROSPEROUS
• • • • Events Strategy delivered

Implement activations 
and initiatives that create 
vibrancy and boost 
visitation

LIVEABLE • • • • Culture counts survey

Support neighbourhood 
/ precinct groups to 
delivery community-
based events / activations

LIVEABLE • • • • Neighbourhood Place Plan 
implemented
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Operational Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

City Events

Heritage Perth Weekend  LIVEABLE • • • Apr 2022 City-wide

Activation & 
Neighbourhood 
Placemaking

LIVEABLE • • • • Jun 2022 City-wide 

Sponsorship Program LIVEABLE • • • • Jun 2022 City-wide

Assertive Outreach 
Services (Cultural)

LIVEABLE • • • • Jun 2022 City-wide 

Safe Night Space – 
Women Only

LIVEABLE • • • • Jun 2022 City-wide 

City of Perth Parking 
Campaigns 

LIVEABLE • • • • Jun 2022 City-wide 

Adaptive Reuse Grant LIVEABLE • Jun 2022 City-wide

Capital Projects

The Community Development Alliance has no capital projects to be delivered in 2021/22.

6.4 Infrastructure and Operations Alliance

Service Units

The Infrastructure and Operations Alliance designs, constructs, manages and maintains infrastructure 
buildings, fleet assets and parks in the City. It includes the following Service Units:

•  Infrastructure and Assets - Manages the City’s assets to maximize performance, community value 
and utility, provides design and maintenance all infrastructure, facilities, public amenities, and delivers 
capital projects.  

•  Operations - Protects and conserves the City’s natural environment, and manages depot operations, 
fleet acquisition, street cleaning and waste collection.     

•  Parking - Manages on-street and off-street parking facilities and parking compliance to desired 
neighbourhood precinct outcomes.

•  Property - Provides strategic management of the City’s commercial property portfolio embracing 
acquisition, commercial leasing and disposal of City’s property portfolio.

Focus Areas

Operational Deliverables

The Infrastructure and Operations Alliance operational deliverables over the next four years and the 
2021/22 measures of success are detailed below. 

The Infrastructure and Operations Alliance deliverables align to either the ‘Liveable’, ‘Sustainable’ or 
‘Prosperous’ objective or the ‘Foundation’ outcome as described in Section 6 of this Plan.
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Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Infrastructure and Assets

Strategic asset planning SUSTAINABLE • • • • Production of approved 
Asset Management Plan

Asset register updates FOUNDATION • • • •
Capex projects capitalised 
within 3 months of project 
completion

Infrastructure 
maintenance

LIVEABLE • • • • Customer satisfaction

Facilities maintenance LIVEABLE • • • • Customer satisfaction

Engineering and design SUSTAINABLE • • • • Designs reviewed for all 
major projects

Major Project delivery PROSPEROUS • • • • 90% of scope delivered

Operations

Parks and reserves 
maintenance 

SUSTAINABLE • • • •
> 80% customer 
satisfaction in annual 
survey

Fleet acquisition and 
management 

FOUNDATION • • • • Fleet fit for purpose and 
60% utilization achieved

Depot workshop 
operations 

FOUNDATION • • • •
Supply of operational 
materials maintained 
as required to meet 
operational needs

Provision of fleet and 
equipment repairs and 
maintenance 

FOUNDATION • • • • Fleet remains operational

Sustainable waste 
collection management 

LIVEABLE
 

SUSTAINABLE
• • • •

Actions outlined in 
Waste Management Plan 
implemented

Street cleaning LIVEABLE • • • •
Cyclical cleaning service 
to maintain a high-level 
amenity provided

Parking

Manage commercial 
operation of off-street 
and on-street carparks 

PROSPEROUS • • • •
Parking Business Plan 
presented to Council for 
consideration 

Ensure compliance of 
parking local law 

PROSPEROUS • • • •

Deter non-compliance 
through fair and equitable 
enforcement and 
encourage turnover of on 
street parking bays

Maintenance of parking 
equipment 

PROSPEROUS • • • •
Maintain on street and off-
street parking equipment 
to optimise city customer 
satisfaction

Property

Coordinate commercial 
property portfolio, 
acquisition, and 
commercial leasing

FOUNDATION • • • • Current commercial leases 
renewed
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Operational Projects

The Infrastructure and Operations Alliance has the following operational projects to be delivered 
during 2021/22:

Operational Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

Infrastructure and Assets

Christmas Decorations 
Install and Bump Out

LIVEABLE • • • Feb 2022 City-wide

Operations

Arborist Assessment of 
Street/ Carpark Trees

SUSTAINABLE • • • • Jun 2022 City-wide

Main Drain Monitoring 
Program

SUSTAINABLE • • • • Jun 2022 City-wide

Management Plans for 
Significant Parks

SUSTAINABLE • • • • Jun 2022 City-wide

Waste Plan - Operational 
Actions

SUSTAINABLE • • • • Jun 2022 City-wide

Urban Forest Plan – 
Operational Actions

SUSTAINABLE • • • • Ongoing City-wide

Natural Area Management 
Program

SUSTAINABLE • • • • Ongoing City-wide

Better Bins Program SUSTAINABLE
Pending 

changes in 
MRC mgt

City-wide

Parking

Implementation of 
Parking Business Plan

SUSTAINABLE • • • • Jun 2022 City-wide

Payment Portal for 
Parking Card

SUSTAINABLE • • • • Jun 2022 City-wide

Capital Projects

The Infrastructure and Operations Alliance has the following capital projects to be delivered during 
2021/22:

Capital Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

Infrastructure and Assets

CCTV 
Camera, Pole, Car Park 
Renewals

LIVEABLE • • • • Jun 2022 City-wide

Renewal Projects - 
Drainage Program

LIVEABLE • • • • Jun 2022 City-wide

Park and Kerb 
Maintenance and 
Renewal

SUSTAINABLE • • • • Jun 2022 City-wide

Roads Renewal Program SUSTAINABLE • • • • Jun 2022 City-wide

Street Furniture 
Maintenance

SUSTAINABLE • • • • Jun 2022 City-wide



City of Perth Corporate Business Plan    //     25

Capital Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

Infrastructure and Assets

Buildings Maintenance SUSTAINABLE • • • • Jun 2022 City-wide

Drainage Maintenance SUSTAINABLE • • • • Jun 2022 City-wide

Foreshore and River 
Assets Maintenance

SUSTAINABLE • • • • Jun 2022 City-wide

Lighting and Electrical 
Renewal and Maintenance

SUSTAINABLE • • • • Jun 2022 City-wide

Major Capital Projects PROSPEROUS • • • • Jun 2022 City-wide

Operations

Parks and Landscape 
Bore and Pump 
Replacement Program

SUSTAINABLE • • • • Jun 2022 City-wide

Park Furniture 
replacement

SUSTAINABLE • • • • Jun 2022 City-wide

Irrigation renewal 
program

LIVEABLE • • • • Jun 2022 City-wide

Landscape renewals Park 
Locations - Haig Park 
Circle

LIVEABLE • • • • Jun 2022 East Perth

Playground and Exercise 
Equipment Replacement 
Program

LIVEABLE • • • • Jun 2022
East Perth and 
West Perth

Tree hardware 
replacement program

LIVEABLE • • • • Jun 2022 City-wide

Urban Forest Infill Tree 
Planting Program

SUSTAINABLE • • • • Jun 2022 City-wide

Plant Renewal Program FOUNDATION • • • • Jun 2022 City-wide

Vehicles and Fleet 
Renewal Program

FOUNDATION • • • • Jun 2022 City-wide

6.5 Planning and Economic Development Alliance

Service Units

The Planning and Economic Development Alliance provides a future planning and growth focus driving 
research and creating the vision and plans for a liveable, prosperous and sustainable City. It includes the 
following Service Units:

•   City Planning - Delivers holistic strategies and plans for the planning and design of the city to ensure 
liveable and sustainable outcomes. 

•  Development Approvals - Delivers statutory planning services to the community including 
assessment of development and building approvals and relevant applications to ensure compliance. 
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Focus Areas

Operational Deliverables

The Planning and Economic Development Alliance operational deliverables over the next four years and 
the 2021/22 measures of success are detailed below.  

The Planning and Economic Development Alliance deliverables align to either the ‘Liveable’, ‘Sustainable’ 
or ‘Prosperous’ objective or the ‘Foundation’ outcome as described in Section 6 of this Plan.

Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

City Planning

Deliver a strategic 
planning vision for the 
development of the city 
and its neighbourhoods 
through the Local 
Planning Strategy

SUSTAINABLE

LIVEABLE

PROSPEROUS

• • • •

The City of Perth Local 
Planning Strategy will be 
presented to Council for 
consideration following 
community consultation 

Deliver a planning 
framework to guide 
statutory planning 
decisions – Planning 
Scheme 3 and policies

SUSTAINABLE

LIVEABLE

PROSPEROUS

• • • •

Local Planning Scheme 
No. 3 presented to Minister 
for consideration

UWA – QEII Precinct 
Plan presented to 
Western Australian 
Planning Commission for 
consideration

Provide a framework for 
the sustainability of the 
city and the organisation

SUSTAINABLE • • • •
City of Perth Sustainability 
Strategy presented to 
Council for consideration

Sustainability advisory, 
reporting and education 
to the organisation and 
community

SUSTAINABLE • • • • CitySwitch annual 
reporting

Development Approvals

Provide timely delivery 
of development 
approval assessment and 
compliance services 

SUSTAINABLE

LIVEABLE

PROSPEROUS

• • • •
Planning assessments and 
determinations and advice 
completed within statutory 
timeframes

•  Economic Development - Supports initiatives and projects that promote the city for commerce, 
investment, and business growth locally and internationally. Partners with key stakeholders to provide 
business attraction, retention and development opportunities in different neighbourhoods to support 
local businesses sectors to grow and attract investment.

•  Transport and Urban Design - Delivers holistic integrated plans for the public realm and transport 
network. 
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Operational Deliverables Outcome 21/22 22/23 23/24 24/25 21/22 Measures of Success

Economic Development

Deliver a strategic 
economic development 
vision for the city and 
its neighbourhoods 
through the Economic 
Development Strategy

SUSTAINABLE

PROSPEROUS
• • • •

Economic Development 
Strategy presented to the 
Executive Leadership Team

Coordinate initiatives that 
attract city investment 

PROSPEROUS • • • •
Up to date information 
provided to investors

Engagement with investors

Support new and existing 
businesses 

PROSPEROUS • • • • Small business promoted

Economic modelling and 
analysis 

FOUNDATION • • • •
Regular and responsive 
analysis undertaken, and 
results provided

Promote international 
relationships and 
opportunities through 
strategic partnerships 
such as sister cities 

PROSPEROUS • • • •
International initiatives 
undertaken, and outcomes 
result in measurable 
benefits to the City

Transport and Urban Design

Deliver a strategic transport 
position for the City 
through the Integrated 
Transport Strategy

SUSTAINABLE

LIVEABLE
• • • •

Integrated Transport 
Strategy developed for 
Council consideration

Deliver a strategic vision 
on the necessity and 
provision of open space 
for the future growth of 
the City

SUSTAINABLE

LIVEABLE
• • • •

Open Space Framework 
developed for Council 
consideration

Manage and design 
the City’s transport 
infrastructure 

SUSTAINABLE • • • •

All concept plans 
completed, and necessary 
approvals obtained for 
projects defined in this 
Plan

Timely delivery of traffic 
management approvals 

SUSTAINABLE • • • •
Traffic Management Plans 
approved in a timely 
manner
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Operational Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

City Planning

NABERS Energy Rating 
Council House

SUSTAINABLE • • • Feb 2022 Central Perth

CPS2 A41 (Northbridge 
SEP) and Sound 
Attenuation Policy

LIVEABLE

PROSPEROUS
• • • • Jun 2022 Northbridge

Sustainability Strategy SUSTAINABLE • • • • Jun 2022
City-wide and 
Corporate

Local Planning Strategy

SUSTAINABLE

LIVEABLE

PROSPEROUS

• • • • TBD City-wide

UWA – QEII Precinct Plan

SUSTAINABLE

LIVEABLE

PROSPEROUS

• • • • Oct 2022
Crawley - 
Nedlands

Local Planning Scheme 
No. 3

SUSTAINABLE

LIVEABLE

PROSPEROUS

• • • • Jan 2022 City-wide

Economic Development

Economic Development 
Strategy

SUSTAINABLE

PROSPEROUS
• • • • Jun 2022 City-wide

Transport and Urban Design

Integrated Transport 
Strategy

SUSTAINABLE

LIVEABLE
• • Feb 2022 City-wide

Wellington Street 
Clearways

SUSTAINABLE • • • Mar 2022 East Perth

Sherwood/Esplanade 
Traffic Signals

SUSTAINABLE • • • • Jun 2022 Central Perth

Road Network Design and 
Review

SUSTAINABLE • • • • Jun 2022 City-wide

Open Space Framework
SUSTAINABLE

LIVEABLE
• • • • Jun 2022 City-wide

Playground Design 
Program

SUSTAINABLE • • • • Jun 2022 City-wide

Operational Projects

The Planning and Economic Development Alliance has the following operational projects to be 
delivered during 2021/22:
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Capital Projects

The Planning and Economic Development Alliance has the following capital projects to be delivered 
during 2021/22:

Capital Projects Outcome Q1 Q2 Q3 Q4 End Date Neighbourhood

Transport and Urban Design

Retail Mall Enhancement 
(Hay Street)

LIVEABLE • • Jun 2022 Central Perth

Traffic Modelling – Two 
Way Streets

LIVEABLE • • • • Jun 2022 West Perth

Street Furniture 
Replacement

LIVEABLE • • • • Jun 2022 City-wide

Urban Forest LIVEABLE • • • • Jun 2022 City-wide

Bus Stop Replacement 
Program

LIVEABLE • • • • Jun 2022 City-wide
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7.0 Performance 
Reporting
Key Performance Indicators have been developed that align with the City’s 
priorities. Quarterly reports are issued every three months to provide feedback 
on the implementation of the Corporate Business Plan.  The first quarterly 
report on this Plan will be presented to Council in October 2021 and will cover 
the months July 2021 to September 2021.

This process ensures that the City continues to work towards delivering 
initiatives and actions that are aligned with achieving the aspirations and 
identified in the Strategic Community Plan and the priorities of Council. 
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8.0 Risk Management 
Risk management is an integral part of business planning and an essential element of sound corporate 
governance. Ultimately, effective risk management will help to ensure the City minimises the impact 
of the risks it faces, thereby improving the City’s ability to deliver on its Strategic Community Plan and 
improve outcomes for residents, visitors and businesses. 

The diagram below indicates the alignment between the City’s risk management approach, which is 
based off the AS/NZS ISO 31000:2018 Risk management principles and guidelines, and the Integrated 
Strategic Planning and Reporting Framework. This approach provides opportunities to undertake 
analysis of potential and emerging risks that may impact on the delivery of the Strategic Community 
Plan, Corporate Business Plan or operational plans, whilst implementing a continuous review of this risk 
information to help inform the City’s decision-making process at operational and strategic levels.

Figure 5:  Alignment between the City’s risk management approach 
the Integrated Strategic Planning and Reporting Framework.

STRATEGIC  
COMMUNITY PLAN (SCP)

Long term - 10+ years

Purpose: Visioning and  
strategic direction setting

CORPORATE 
BUSINESS PLAN (CBP)

Medium term - 4 years

Purpose: Short to medium term actions  
and resource planning

ANNUAL OPERATIONAL 
PLANS AND BUDGET
Short term - 1 to 4 years

Purpose: Short term delivery and  
resource planning

STRATEGIC RISK  
MANAGEMENT

Financial Sustainability, 
Economic Stability, Climate 

Adaptability, Growth in Service 
Needs, Emergency Readiness, 

Stakeholder Relationships

OPERATIONAL RISK 
MANAGEMENT

Financial Impact, Legal and 
Regulatory, People Service 

Delivery, Environmental, Strategic 
Objectives, Ethical, Reputation

RISK MANAGEMENT 
APPROACH




